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Background
Rural Development
The work of rural development is a high priority for the government of the Lao 
People’s Democratic Republic – part of their aim to decrease poverty and escape the 
status of a developing nation. This task involves improving the livelihoods of people 
in rural communities through developing their capacity, improving local governance, 
and supporting the local economies. There have many challenges in this process, 
calling for significant effort, time, and resources. The people living in remote regions 
have limited access to learning the modern skills and concepts that could be 
improving their lives, and rely instead on older techniques and practices that might be 
inefficient and less productive.     

The Salavan province is one of the most remote and poor provinces in Lao. A 
majority of the farming families in the rural areas are both poor and under-nourished. 
The farmers have little access to outside markets, making it difficult to sell the 
agricultural goods they produce. They also cannot access the necessary technical 
knowledge to be able to produce the types of goods that could be transported to 
distant markets or to produce the variety of goods demanded in their local market. 
The result is that farmers are unable to improve their situation. 

Two young women in the Jockah village of the Ta Oi District in Salavan prepare rice for their familes
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The Green Earth Community Learning Centre
An agricultural learning centre in the Lao Ngam District in Salavan built by Village 
Focus International with the support of District, Province, and local government 
authorities is a strategic project devised to address the challenges these rural 
communities face and focus on supporting local people to improve their lives in a 
way that is appropriate for the region and gives them choices in developing their 
livelihoods. Called the Green Earth Centre, this program has been providing training 
to improve and develop the production, processing, and marketing of agricultural and 
forest goods to support the farmers and local businesses in creating the variety of 
products demanded by the market. The centre works to improve the viability of small 
scale production through linking farmers to wider markets to increase their incomes 
and reduce overall poverty.

Results of Implementation
Facilities
Village Focus International began the Green Earth Centre project by constructing 
facilities for in the Dong Sang forest in Lao Ngam in 2009. Today, the centre has 
completed the following facilities: 

District officials, including the District Office of Education meet with staff of Green Earth Centre outside the meeting room
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 � A training room with a capacity of 40 
people

 � A dormitory building (with separate 
rooms for men and women) with a 
capacity for 40 people

 � An administration building
 � A kitchen 
 � A food preparation room 
 � A mushroom grow room 
 � Two germination houses
 � Two plumbing systems with cisterns 

and pumps
 � One storage shed

The Centre is continuously expanding 
and the program is planning to construct 
additional facilities. The project will build 
a product preparation and processing 
centre, a mud-brick house for displaying 
goods, and an improved drip irrigation 
system. Staff also have plans to renovate 
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the property, install clearer signage, 
define the boundaries of the Centre’s 
land, and build an outer fence to protect 
the livestock. 

Pilot Demonstration
After completing the infrastructure, the 
staff began its work of systematically 
testing and demonstrating techniques 
and technologies within the fields of 
animal husbandry, farming, and forest 
goods. The activities tested include:

 � A germination house for collecting 
and breeding fruit and vegetables 
species

 � A ‘forest farm’ for collecting and 
breeding forest goods

 � Completing an organic garden by 
using traditional techniques

 � Producing mushrooms (growing, 
preparing, wrapping, and selling)

 � Farmers’ Field School (FFS) for rice 
and vegetables

 � Demonstrating new techniques for 
dry field rice farming (for upland 
farmers)

 � Processing agroforestry products 
into food goods (jam, mao fruit juice, 
etc.)

 � Producing sweet potatoes, manioc, 
and mixed corn for producing animal 
feed etc.

 � Traditional herb farming
 � Raising animals (cattle, buffalo, pigs, 

goats, rabbits, etc.)
 � Cow fattening
 � Raising pigs in pen and pit styles
 � Farming fish and frogs
 � Raising organic poultry (chickens, 

ducks, and turkeys) 
 � Growing grasses for animal feed.

Stacking the bags in the mushroom house

Mushrroms fully grown and ready to harvest

Assembling the spore bags

The steps of mushroom growing
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Promoting Production and Marketing
At the end of the pilot demonstrations, the Green Earth Community Learning Centre 
began working on promoting the production of agricultural goods that matched the 
needs of the markets in the communities surrounding the centre. The project gave 
support to five pilot households in each of four villages (Vangkae, Khamthong, 
Dasianoy, and Haysok) for raising chickens for sale based on the needs of the 
communities and the demands of the market. The program provided a budget for a 
consultation to determine the needs of the farming community, study the needs of the 
market, and provide training and a rolling fund for starting small scale chicken farms. 
Presently the families are raising approximately 120 chickens at a time. The full cycle 
of raising the chickens takes about two to three months, and the pilot families were 
able to create an income of approximately 500,000 kip per cycle. It is expected that 
within one year, one family can raise four cycles of chickens, which will provide an 
extra income of approximately 2,000,000 kip. After the families have successfully 
created income to repay the rolling fund, it will be re-loaned to other families in the 
village. In order to duplicate the success of the rolling fund program, the Centre is 

Three-breed chickens (a crossbreed of Lao, Vietnamese, and Cambodian breeds) raised at the centre
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supporting the villagers in setting up a similar fund in the village and encouraging families to 
save their money and collect it together to be loaned to members of the village for development 
projects.

Other than these four villages, the community centre is also encouraging the production of 
goods – based on the need of the communities – in five surrounding villages: Nohnsoung, 
Nohndeua, Laonong, Meunpakdii, Takid, and Thongko. These villages are in the needs-study 
and market-study phase and are expected to begin production soon. 

Processed Goods
The learning centre supported the processing of agricultural goods within the centre and the 
surrounding areas. In the beginning, the centre tested the processing of several products, such 
as mao fruit wine; passion fruit wine;; dried, baked, and fried bananas; pineapple jelly, banana 
jam, and passion fruit jam. These were all produced as a pilot program and were well received 
in the markets. In the future there will be development of products processed into high-standard 
goods to sell in broader markets and the processed-goods pilot program will expanded into new 
products to test in the market. The goal is to help farmers avoid selling low value, perishable, 
raw goods. This will mean an increased value and more income for the farmers and their 
families. After the centre has successfully produced a variety of goods that are well received by 
the market, expected to occur next year, the project will then support the farmers in producing 
the goods themselves.  

Centre staff demonstrate the process for preparing Mao fruit juice.
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Capacity Building
The community learning centre 
provides knowledge and capacity 
building to the people and the 
stakeholders in a variety of 
subjects, especially in growing 
fruits and vegetables and raising 
animals, allowing the stakeholders 
to observe the practical application 
of that knowledge. Bringing these 
stakeholders together to observe 
and discuss the work also allows 
them to exchange information and 
knowledge among themselves.

The centre supported capacity building through training workshops for people and organisations 
interested in the following issues:

 � Organic farming and promoting an awareness of the negative effects of chemical-based 
farming

 � Raising free-range chickens and three-breed chickens  
 � Raising frogs and fish

The Centre’s meeting room used for a training workshop.

Villagers prepare for instruction on issues of land titling. 
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 � Farming oyster mushrooms and phoenix mushrooms 
 � Market analysis and business planning
 � Raising cows and buffalos
 � Growing and breeding fruiting trees 

The Green Earth Centre also includes a library to encourage learning about agriculture, forestry, 
land, and natural resource and environment management. The centre’s library has a large 
amount of information, both printed and digital, which are available for public users and students 
to access. 

The next phase will improve the library to make it more accessible to potential users, add more 
information, and install an internet connection with computers to allow guests to use at their 
convenience.

The centre has already become a place where interested stakeholders can both view the 
practical fieldwork and search for information and lessons in agroforestry production and in land 
and natural resources management. Groups that have taken advantage of the centre’s services 
include the government and development programs, such as CIDSE, GAA, MCC, and World 
Concern.

The centre also serves as a general meeting place for the government and other organizations. 
Various organizations have used the centre as a meeting place more than twenty times since its 
opening, contributing to the centre’s network and providing a small source of additional funding.
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Future Plans
The centre has continuously improved since it first opened its doors, but has not yet met all of 
its goals. The centre still needs to improve its services in production, processing, marketing, 
agroforestry tourism, and knowledge sharing. The plan for the year 2014 is focused on the 
following plans: 

 � Consult with the district in allocating the centre’s land to be more systematic, along with 
defining the rules in managing the centre’s area with surrounding communities,

 � Restore the forest in the area of the community learning centre in order to become a fertile 
preservation area, a place for learning about nature, and an area of ecological tourism;

 � Continue to develop the pilot work in various areas: raising cows in a more systematic way, 
raising fish, raising pigs, etc.;

 � Continue to test processing goods from agricultural products to turn them into marketable 
goods;

 � Continue to develop the library to become a more accessible source of information, 
presentations, and service

 � Develop activities and disseminate materials to encourage interest in greater learning 
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 � Connect with important agricultural businesses and create a strategic plan to 
process package, and market food goods

 � Allow for visits from schools, tour groups, and others to be involved in the 
activities of the Green Earth Community Learning Centre. 

Conclusion
The Centre has a target of becoming a repository of knowledge for sustainable 
development to increase the capacity of local people in efficient agricultural and 
forest production. It is clear that the activities of the centre to date have been well 
received by stakeholders and are constantly improving. Those results are due in 
large part to gaining the close support from the district authorities, especially the 
offices of education, agroforestry, and the District Government Office. Nevertheless, 
the centre still has many challenges to overcome, specifically a restricted budget, 
a small staff, and limited experience. Still, the staff are confident that in two or 
three years the learning centre will be recognized publicly as a premier source of 
knowledge about forest agriculture under the continued support of the local governing 
authorities, the District, and the Province. 





Village Focus International
Phosavantai Village, Unit 14, 207

Sisattanak District, Vientiane Capital
Phone: +856-21 312 519
Fax: +856-21-315-841

E-mail: infolaos@villagefocus.org
Website: www.villagefocus.org

Green Earth is an agricultural learning centre in the Lao Ngam District in 
Salavan, Lao PDR, built by Village Focus International with the support 
of District, Province, and local government authorities. It is devised 
to address the challenges these rural communities face and focus on 
supporting local people to improve their lives in a way that is appropriate 
for the region and gives them choices in developing their livelihoods. 

Village Focus International is registered as a non-profit organization in the 
United States, as a charitable organization in Hong Kong, and as a local NGO 
in Cambodia. In addition to the Green Earth project, VFI also coordinates, 
among others, the Protection and Empowerment of Women and Children 
(PEWC) and Rights Land Issues Network and Knowledge (Rights LINK) 
projects. Both of these projects work with vulnerable communities 
dependent on land and natural resources and struggling to feed their 
families. Through its work, VFI has accumulated knowledge and skills to 
enhance use of village land through land rights dissemination as a strategy 
for protection and improved utilization of natural resources and conservation. 


