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Rights-LINK Lao project Phase II (RL II)
Land, Information, Networking, Knowledge

Rights-LINK Lao, Village Focus International’s largest 
project, has been advocating for land rights and the 
improvement of land management and governance in the 
Lao PDR for nearly 8 years through the support of the Swiss 
Agency for Development and Cooperation, SDC. Over these 
years – along with Village Focus’ previous experiences in land 
planning and agricultural development – the organization 
and our dedicated staff have experienced all the challenges 
of development and advocacy in Laos. We have worked with 
numerous stakeholder organizations and national actors, and 
now sit at the center of a network of organizations working 
on land, natural resources, food security,  and agro-forestry 
issues. 

The network chart on the reverse of this document shows the 
numerous accomplishments Rights-LINK has made during its 
second phase through its local connections to the land network. 
The boxes represent organizations with which Rights-LINK has 
formed direct partnerships, including educators, government 
agencies, private sector firms, local non-profits, and NGOs. 
The white points are joint projects with these partners, and 
the red points represent outputs from these partnerships with 
the various organizations, including tools that can be used to 
educate and inform wide audiences about the importance of 
land tenure security for promoting the livelihoods and food 
nutrition and security of rural farming communities. 

The Rights-LINK Network

These tools are already in the hands of agencies and 
communities, and because of these strong partnerships, the 
tools will continue to flow into the land network and provide 
a lasting impact as they are used and replicated beyond the 
direct impacts of the Rights-LINK activities.

These many achievements are possible because Rights-
LINK focuses on creating relationships with local actors, 
and empowering national staff and consultants to lead the 
initiative. These individuals have both the experience and 
expertise on land and legal issues as well as the familiarity 
with the national and cultural context. 

With VFI and Rights-LINK focusing locally and being a part of 
the local network, it makes it possible for other organizations 
to partner with Rights-LINK to achieve their goals. 

Some examples of outputs that have been achieved in this 
way are: 

 � GIZ partnered with Rights-LINK to develop 12 short films on land 

rights that have been widely distributed; 

 � WCS sought Rights-LINK’s technical support for conducting 

Participatory Land Use Planning and an assessment of customary 

land use in a protected area; 

 � WWF and FERN, despite having a physical presence in the 

country still come to Rights-LINK to implement the EU’s FLEGT 
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project on the timber trade;

 � FAO is implementing a study and pilot of food nutrition through Rights-LINK that will train villagers on improved vegetable gardening;

 � Every year for the past seven years the Land Issues Working Group (LIWG), with Rights-LINK’s production capacity, jointly has created 

a wall calendar to promote laws that protect the rights of family farmers;

 � Rights-LINK implemented the Mekong Regional Land Governance (MRLG) project’s Corporate Social Responsibility (CSR) workshop and 

study tour to promote good practices and oversight for agriculture investment in Laos. 

Rights-LINK is now looking forward to a third phase, and is seeking opportunities to expand on its existing achievements 
and scale-up the project impacts. This will be made possible by the financial support of new donors interested in improving 
the lives of poor, rural farming communities in Laos. With additional support the current projects will be sustained, and  new 
opportunities can be explored, such as focusing on food nutrition, agricultural development, and private sector enagement.
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