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Proud farmer in Nam Mang village showcasing cabbages from his home 
garden during the exchange visit between the target villages 

Executive summary 
 
The FAO Pilot Project on Establishment of Local Food Production Systems for Rural Communities for 
Food Security and Better Nutrition in Lao PDR (TCP/LAO/3503) implemented by Village Focus 
International (VFI) in Viengphoukha district, Luang Namtha province, was recently completed. The 
project implemented four agricultural interventions – home gardening, chicken raising, food processing 
and cooking, and income generation and NTFP in the three villages of Nam Far, Nam Mang and Nam 
Seua. The 1.5-year pilot project made some important headway in testing and developing a practical, 
sustainable and replicable model for home food production for improvements in  families’  nutrition.   
 
There is apparent evidence of both increased production and consumption of nutritious food among the 
146 target families in 
the project’s   3 target 
villages. For instance, 
survey data indicates a 
27% increase in families 
with diverse diets. This 
is coupled with 
household responses 
showing increased 
understanding of the 
concepts of nutrition. 
There is also an increase 
in the reported number 
of families growing 
different kinds of 
vegetables. In addition, 
households reported a decrease in the overall number of months with food shortages. All in all, these 
are very positive outcomes considering that the actual supplies of materials and inputs to the villagers, 
and village-level training actually started only some 8 months ago. It is also positive note that 
households involved were generally satisfied with the project interventions.  
 
In general, the project implementation logic, which involved Training of Trainers (ToTs) of village 
volunteer facilitators and local authorities followed by community-level farmer field school (FFS) 
training, was confirmed and instrumental to the achievements made. One notable exception was the 
intervention on NTFP and income generation, which was implemented too late in the project and did 
not render tangible results or benefits. The time investment demanded on the households involved in 
the FFS taking  into  account  particularly  women’s  traditional  labor  burden  including  child  care  should  be  
considered carefully as well.  
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As can be expected, the pilot project also experienced a number of challenges. This report along with 
the document on good practices and lessons learnt is as much about documenting the results and 
achievements, as the processes – the how – that together makes up the model tested in this project. 
This relates to both the programmatic and administrative dimensions of the organizations involved. A 
key issue for VFI, as the project implementer, was finding itself in a situation in which it had to take on 
responsibilities on nutrition and health – areas  beyond  VFI’s  core  expertise  in  community engagement 
and capacity-building – without sufficient technical support but also budget from FAO. One such related 
challenge  was  limited  TA  support  on  M&E  and  tools’  development  including  on  issues  related  to  dietary  
diversity and health, which contributed to data problems and validation of findings in the surveys. A 
major lesson learnt would be to invest more in M&E to ensure that results of a pilot project such as this 
project could render more consistent, reliable and verifiable results supporting the validation not only of 
the results, but also of the very approach and model being tested for potential replication or scaling up.   
 
Thus, early on it became quite apparent that the level of capacity needed for this pilot was much higher 
than originally estimated. To his credit the Local Food Production and Nutrition Specialist (hereafter 
called Project Manager) prepared and implemented an impressive number of activities primarily in close 
cooperation with local authorities, but also with VFI and FAO at various levels. However, it is clear that if 
such a project or even a larger scaled up project is intended to be run by the local authorities 
themselves, or at least with more proactive involvement and follow-up on their part, the current project 
set-up would need to be reviewed and amended.  
 
 

PART I – Background 
 

I. Country context 
 
The agriculture sector plays a   major   role   in   Lao   PDR’s   economy.  While   investments   in   agribusiness,  
mining, hydropower, road infrastructure and tourism are rapidly changing the face of Lao PDR, the 
country remains a rural society with nearly 80% living in rural areas. Agriculture – defined broadly to 
include crops, livestock, fisheries and forestry – is  essential   for  people’s   livelihoods  and  food  security. 
Agriculture production is becoming increasingly commercialized; however, 4 in 5 in rural areas are still 
subsistence farmers1. They depend heavily on upland rice cultivation, livestock raising and collection of 
non-timber forest products (NTFP). 
 
The Government of Lao PDR (GOL) recognizes that the agriculture sector and its modernization and 
increased productivity are essential for growth and poverty reduction. In 2015, the sector absorbed 
some 65% of the total workforce but only contributed to an estimated 25% of GDP2.  Thus, over the past 
decade,  there  has  been  a  push  for   ‘turning   land   into  capital’  as  a  strategy  for  generating  revenue  and  
                                                           
1 http://www.fao.org/laos/fao-in-laos/laos-at-a-glance/en/  
2 Ministry of Planning and Investment, 8th Five-Year National Socio-Economic Development Plan (2016-2020), page 11. 

http://www.fao.org/laos/fao-in-laos/laos-at-a-glance/en/
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economic value from land in the country. In the agriculture sector the focus has mainly been on 
commercial production of crops that will generate revenues from trade and export. However, the 
country is now going through a developmental transition that recognizes the importance of attaining 
food and nutritional security. The  “Agricultural  Development  Strategy  2025”  explicitly  states   food  and  
nutrition security as one of its goals. 
 
It has become increasingly clear that despite sustained economic growth and poverty reduction over the 
past decade malnutrition remains a major challenge in the country. Lao PDR has very high rates of 
stunting and underweight children. The level of chronic malnutrition is not falling quickly enough to 
meet national goals3, and the GOL is prioritizing nutrition and food security4 as an important pillar of 
achieving overall economic 
development and exit from 
their Least Developed Country 
(LDC) Status.5 This aligns with 
the view taken by many 
governments that nutrition is 
both a necessary input and 
outcome of sustainable 
development and are 
promoting a nutrition-centered 
development process. This 
realization come alongside 
recommendations by the global community to support smallholder and family farming as essential 
pillars of socially and environmentally sustainable pathways to food security.6   

 
In July 2013 GOL created a national Multisectoral Food and Nutrition Security Action Plan (MFNS-AP) to 
address chronic malnutrition. MFSN-AP   is   based   on   a   ‘convergence   approach’   that   combines  
interventions from several sectors including the agriculture sector and has been used with success in 
Bangladesh, Brazil and Peru. The approach comprises co-location of nutrition-specific and nutrition-
sensitive interventions in the same geographic areas, targeted by food insecurity and malnutrition 
prevalence, with multisectoral planning/review and sectorial implementation. 
 
Phase I of the MFSN-AP is a pilot with convergent implementation of the 22 selected nutrition-specific 
and nutrition-sensitive interventions in three especially vulnerable provinces (and two districts in each): 
Luang Namtha (Nalae and Viengphoukha), Oudomxay (Pakbeng and Houn) and Salavane (Lao Ngam and 
Taoy). This involves GOL and development partners such as FAO, IFAD, UNICEF and WFP. Phase II will 

                                                           
3 Ibid, page 34. 
4 Ibid, page 127. 
5 United Nations Development Assistance Framework (UNDAF) Action Plan 2012-2015 (2012), page 22. 
6 IFAD, & UNEP (2013). Smallholders, food security and the environment. Rome: International Fund for Agricultural 
Development, page 54. 

“In the Lao PDR, chronic malnutrition affects […] 44% 
[of CU5s], one of the highest rates in Southeast 
Asia. […]   One   in   three   women   of   reproductive   age   (WRA)  
nationwide are affected by anemia, which constitutes a severe 
public   health   problem.   […]   Decisive   actions  must   therefore   take  
place for these vulnerable groups, especially during the first 1,000 
days  of  life,  in  order  to  reduce  malnutrition  rates  in  the  Lao  PDR.” 
 
National Nutrition Strategy to 2025 and Plan of Action 2015-2020 
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Map of Luang Namtha province, Viengphoukha district and three target villages 

comprise an extension in which a review will be conducted of the earlier interventions to reflect on 
lessons learned from the pilot phase, and scaling up of convergence approaches to a total of 26 districts 
across 7 provinces. 
 

II. Project background 
 
FAO developed  a  national  technical  cooperation  project  (TCP)  project  “Pilot Project on Establishment of 
Local Food Production Systems for Rural Communities for Food Security and Better Nutrition in Lao 
PDR” (TCP/LAO/3503), which was recently completed. The 1.5-year7 project (September 2015 – April  
 

 
2017) project was implemented by VFI acting as a service provider for FAO. VFI was founded in Lao PDR 
and has a unique track record in supporting and investing in the development of local communities and 
leadership  including  in  the  project’s  target  province  of  Luang  Namtha. 
 
The project carried forward four interventions from the agricultural sector on home gardening, chicken 
raising, food processing and cooking, and income generation and NTFP in support of the Lao 
Government’s  MFSN-AP. The main objective of the project was to develop a practical, sustainable and 

                                                           
7 The original project period run from September 2015 to December 2016. A no-cost extension until late April 2017 was agreed. 
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replicable model for nutrition-sensitive   home   food   production   for   improvement   of   family  members’  
nutritional status, specifically Children Under 5 (CU5), school children and WRA in targeted communities 
in Luang Namtha province, Lao PDR.  The interventions were intended to increase the availability of 
diverse and safe foods throughout the year as well as promote their utilization and consumption for 
proper nutrition.  
 
More broadly the project aimed to: 

- Develop a sustainable, practical and replicable model for integrated local food production 
system combining crop production with small animal raising 

- Foster a better understanding of the food and nutrition system (from plot to pot) by 
incorporating nutrition considerations in the design of the local food production model as well 
as in enhancing the training resource materials through incorporation of nutrition 

- Strengthen the capacity of relevant staff from agriculture, health and education at provincial 
and district levels on home food production as well as in good postharvest and food processing 
techniques; and 

- Facilitate community development by fostering local leadership by Village Development 
Committees and Village-level Facilitators 

 
In specific, the Letter of Agreement (LoA) between FAO and VFI states that the purpose for the use of 
the funds provided to VFI was to contribute to the following two Organizational Outputs: 

- Improving capacities of governments and stakeholders for developing sectoral and cross-
sectoral policy frameworks and investment plans and programmes for food security and 
nutrition (1.1.1) 

- Innovative practices for sustainable agricultural production are identified, assessed and 
disseminated and their adoption by stakeholders is facilitated (2.1.1) 

 
VFI was tasked to produce, achieve or deliver the following outputs: 

- 3 Village Development Committees mobilized/revitalized for project ownership 
- Inputs distributed to at least 150 households (50 per village) 
- 150 households trained on sustainable home food production through each of the four 

agricultural interventions 
- Technical Service Center and/or community nurseries (if possible for seedling production) 

established 
- 4 Training of Trainers (to generate a critical mass of village level trainers for Viengphoukha, and 

raise awareness in Nalae district) 
- Village-level training sessions for members of nutrition groups in the areas of the four 

interventions with relevant nutrition topics incorporated 
- Comprehensive and effective training resources and advocacy materials (with nutrition 

considerations) for training at the village level developed and distributed 
- Bimonthly monitoring reports that include lessons learned, best practices, problems 

encountered, solutions taken and recommendations for scaling up 
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The project was to be implemented through a community-led participatory approach, supported and 
guided by local Government agricultural agencies, and with day-to-day management, planning and 
implementation and monitoring resting with VFI.  The three target villages in Viengphoukha district were 
identified by FAO and the Provincial Agriculture and Forestry Office (PAFO). The project implementation 
was carried out following the approach as laid out in the Briefing Notes on the 4 Agricultural 
Interventions of the Multisectoral Food and Nutrition Security Action Plan developed by MAF. 
 

III. M&E approach and methodologies  
 
The LoA spelled out the requirements for monitoring, evaluation, documentation and reporting on the 
project implementation and results.  Step 4 in the LoA assigned the following tasks to VFI: 

- Conduct baseline and end of project survey 
- Assist in the advocacy and information dissemination activities of the project 
- Provide technical inputs (based on lessons learned) on good practices for establishing integrated 

local food production systems in the revision of the Briefing Notes for the agricultural 
interventions 

- Provide inputs for the development of a guiding framework and strategy for scaling up 
 
In addition, under section 2.4 in the LoA on monitoring and progress reporting VFI should submit a final 
report that includes monitoring, conclusions and recommendations including a strategy for scaling up, 
full listing of beneficiaries per village and district. Thus, this final report draws on the project baseline 
survey,  also  called  ‘situational  analysis’ and end of project survey findings. It provides an overview of the 
project implementation and activities, and account of the project activities following the mid-term 
report and draws on project staff input. 
 
The baseline and end of project surveys involved all the same households, except one household in Nam 
Far village, involved in the project. The intent of the field team was to interview the same head-of-
household that was interviewed during the baseline evaluation, but for many households the head of 
household was not available due to the rice planting season, and another family member stood in. This 
could have affected some of the results. 
 
Overall, the endline survey had a reduced scope and number of questionnaires compared to the 
baseline survey taking into account the experiences with the baseline survey, actual data needs and 
time requirements on part of the involved households. Furthermore, the forms were modified from the 
baseline in some instances to address problems with the questions that had been identified during the 
baseline, however, where the information would be used to compare between the endline and the 
baseline, the questions were left the same. While the endline survey primarily aimed at assessing the 
impacts of the interventions on food security and nutritional intake of the families, it also uncovered a 
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number of issues and lessons learnt related to the survey tools and Lao context. This is very valuable for 
any further replication or scaling up.  
 
While the expectations to VFI in terms of M&E were high, there were a number of issues which made it 
difficult to fully meet these expectations: 
 

- TA budget and support: The TA budget was until half-way in the project entirely with FAO. VFI 
only had funding for the Project Manager and Project Assistant. VFI was to receive timely TA 
support from regional, national and provincial levels. In brief terms, the support provided was 
neither adequate nor 
sufficient particularly 
given the need to 
cover technical areas 
of work not within 
VFI’s   main   areas   of  
expertise. The result 
was that VFI had to 
request a budget 
amendment in April 
2016 including budget 
for TA. It was clear 
that the project 
required technical 
assistance to lead the 
baseline and endline surveys, as well as to facilitate analysis of collected data and to support the 
development of the intervention design. The need for higher-level analysis was not foreseen in 
the pilot project design, especially in regard to the analysis of the links between dietary diversity 
and nutritional outcomes.  VFI considered that the presence of a TA to manage this process was 
crucial to the achievement of meaningful outcomes, although TA support from FAO would still 
be necessary. 
 

- Technical issues: The  baseline  had  already  been  conducted  by  the  time  VFI’s  TA  could  provide  
input and support. There were already a number of technical problems with the design of the 
tools and implementation of the baseline rendering analysis and assessment difficult. For 
example, for the data collection on home gardening the wide variety of crops grown, different 
terminologies used, limited time to ask questions (in an effort to avoid overburdening the 
families with long interviews), and the level of understanding / recall of the interviewees were 
key issues. This translated into problems also for the endline survey and assessments of results 
and impact especially quantifying the changes as a result of the project interventions.  
 

“The  responses  on the volume of crops grown were found to be 

very unreliable, and were ignored. Specifically most families 
grouped crops together when estimating the 
volumes, making it impossible to extract the 
actual volumes of each crop. Additionally, Lao names can 
add to confusion when different words are used for similar 
products, or when one term is used that may have many 
meanings.  Families  gave  both  “beans”   (mak thua)  and  “yardlong  
beans”   (mak thua nyao) as response, which could easily be 
referencing the same product.” 
 
Endline survey for pilot project 
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- Outcomes and indicators: Although the LoA only indicates specific outputs to be achieved by VFI 
as the Service Provider, it is clear that the project, and by extension also VFI, was also expected 
to contribute to higher level results. However, it is unclear which results or outcomes these 
were  and  what  benchmarks   for  measuring  and  demonstrating   the  project’s   success  or   impact  
the project would be measured against. The LoA states that the interventions would contribute 
to two organizational outputs: one on government capacity and a second one identifying 
innovative practices. Firstly, these higher-level outputs are very broad without any indicators 
what  qualifies  as   ‘enhanced  capacity’  or   ‘innovative  practices’.   Secondly,   the   second  output   is  
seen to largely correspond with the requirement to document good practices, which is done in a 
separate document. 
 

A separate, but related document, the TCP Facility component 5 document provides a number 
of outcomes and outputs, which the specific outputs to be achieved by VFI can be seen to 
contribute towards. Although still lacking indicators, this document provides a more holistic 
framework for analyzing the end of project survey results and any attribution of results and 
impact by the project even at this early stage. As for the indicators in the Briefing Notes, they 
are formulated in   a   ‘one-size-fit-all   format’   – all quantitative and set at 75%, but without a 
timeline –, which was not deemed helpful. 
 
Coupled with the numerous difficulties encountered already in the baseline to establish 
‘baseline  data’  already  described,  added  to  the  complexity  in  actually  comparing  and  assessing  
data in a meaningful way in the endline survey.  

 
Thus, in light of the abovementioned challenges this report attempts to triangulate survey findings with 
observations made and data collected including photos in the field during the project implementation, 
and with from project staff.  
 
 

PART II – Achievements and results 
 

IV. Overall results 
 
Outcome 1: Sustained provision of adequate, nutritious, diverse and safe foods all year round to meet 
nutritional needs of the households particularly the nutritionally vulnerable groups such as CU5 and 
WRA 
 
Overall, there is evidence demonstrating increased production of nutritious and diverse foods as a result 
of the agricultural interventions of the project. The results are most clear for the production of 
vegetables in the home gardens, as will be detailed further down. The members of the chicken raising 
groups received chickens and training on improved techniques for feeding, case and inoculation. Delays 
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to the delivery of supplies and training resulted in some loss of chickens. The endline survey attempted 
to determine the number of remaining chickens, but the population of project chickens was confused 
with the pre-existing chickens, rendering the information unusable. This corresponds with the low 
response to the question of whether the families are now raising more chickens. 
 
Due to the open-ended nature of the survey questions, some of the responses on crops were difficult to 
analyze. Specifically most families grouped crops together when estimating the volumes, making it 
impossible to extract the actual volumes of each crop. It is also too early to say whether this increased 
provision of foods – notably various types of vegetables– will be all year round. The actual FFS training 
was concluded not long ago and endline survey data was collected and analyzed right after the 
completion of the project. However, it is worth noting that when households were asked whether they 
have enough to eat throughout the year more families reported having sufficient food than in the 
previous year. The table below shows the percent of target families in each village reporting sufficient 
food year-round during the previous 12 months: 

For the home gardens the 
Project Manager 
confirmed that in May 
2017, when the endline 
survey was conducted, 

there would typically be no or very few vegetables being grown around the houses, but now many 
households were growing a number of vegetables 

 
Case study – home gardening, food processing and cooking 
 
Ms. Khanhsy and her family from Nam Seua village used to have no vegetables in her garden for many 
months of the year. After taking part in the home garden training provided by the project she and her 
family is growing many types of vegetables in their garden even now in June in the rainy season. Ms. 
Khanhsy also field farmer school training on food processing and cooking and is now using her own 
vegetables to prepare more nutritious food for their three children. 

 



13 

Output 1: Home gardens characterized by diverse food production established and maintained in 
three (3) communities in Viengphouka in Luang Namtha 
 
The survey data below shows a clear increase in the number of families growing each kind of vegetable 
crop. All the vegetables below were part of the FFS training except pumpkin. Less common crops were 
not included in this chart, but most herbs and spices also increased. It is not clear why, but the 
percentage of families reporting that they harvested fruit – almost all kinds of fruit – decreased although 
for example banana was promoted in the food processing training. 

 
 
 

 

 

 

 

 

 

 

 

 

 

The endline survey provided an explanation of some of the complexities in trying to quantify the 
production of vegetables and fruits. Much of this revolved around terminology. The very concept of 
‘home  garden’,  which   is a term used by the project, does not reflect the common terminology of the 
target communities. It is very common in Lao to divide agricultural land into garden, paddy, and dry rice 
fields, where the garden may be near the home but is most likely in an area where water is convenient. 
Paddy and dry rice fields are also used for non-rice crops during the off season. When the project staff 
used  the  term,   ‘home  garden’   it  was  often   interpreted  differently  by  different  households,  with  some  
understanding the intended meaning - garden area near the home - and some interpreting it as referring 
to any garden areas. Crops grown in garden area away from the home, non-rice crops in paddy and dry 
rice fields, and crops grown in a scattered manner on other types of household land may have 
sometimes been ignored when answering questions about agricultural production due to the emphasis 
on  ‘home  gardens.’  This  may  be  the  reason  for  the  decrease   in  tree  crops,  as  they  are  most   likely  not  
grown  in  the  ‘home  garden,’  but  on  other  land  used  by  the  household. 
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Farmer Field School on the 4 agricultural interventions was 
conducted between 17 November 2016 to 9 April 2017 in Nam Far, 

Nam Mang and Nam Seua villages. It was conducted for 181 
days in the three villages altogether involving 248 
households. In specific, FFS was conducted for: 

 61 days on home gardening for 62 households,  
 62 days on chicken raising for 100 households,  
 37 days on food processing and cooking for 45 households and 
 21 days on income generation and NTFP for 41 households  

Output 2: Households familiarized with methods of sustainable crop production and animal 
production that contribute to household food and nutrition security 
 
The households have taken part in an extensive range of sessions on the four agricultural interventions 
as part of the farmer field school. They were introduced to theory, such as on the nutrients of food 
groups and various types of vegetables, and practiced various techniques and methods. For example, for 
chicken raising termite 
raising was promoted as 
nutritious animal feed. 
The participants in the 
food processing and 
cooking group practiced 
preparing porridge and 
various dishes of healthy 
food for their children and 
families. 
 
The most telling evidence 
of new techniques of 
sustainable crop production and animal raising being adopted are pictures of typical home gardens and 
chicken coops now compared to earlier. Home gardens in Nam Far village before the project: 
 

 
 
In Nam Far village at the end of the project: 
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Chicken coops in Nam Mang village before the project: 

 
In Nam Mang village at the end of the project: 
 

 
Outcome 2: Children’s  and  their  families’  diets  improved 
 
Endline data suggests improvements in the diets for children and their families as a result of the project 
interventions. When looking at the reported consumption of 7 different food categories, the results 
from the baseline and endline indicate an increase in 27% in terms of families with diverse diets.  
 

 
 
Gathering information about the diet of a family is a challenge under any circumstances. The proxy 
indicator measures the variety of categories of food eaten within a household during a specified period 
of time instead of measuring the actual amounts and nutritional qualities of the foods. However, the 
project encountered a number of challenges when putting the tool to work, as described in both of the 
survey reports. Thus, while the household dietary diversity indicator increased, it is impossible to say if 
this is due to actual improvements in the diversity of household diets or more detailed collection of data 
for the endline survey.  
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Beyond the survey results, during the implementation of the FFS households also reported that they 
now cooked more nutritious food for their children and families. For example, a couple of cases 
documented how households involved in the chicken raising and/or home gardening groups, as well as 
food processing and cooking group now used their own vegetables and chickens for making better food 
for their families. On the other hand some families and mothers also admitted that they did not have 
time to cook specific food for their children. In this vein some considered that the farmer field school 
training was too extensive and households were not able to take part in all sessions. Interestingly, men 
reported spending more time in total in the agricultural groups than women but women far 
outnumbered men as participants in the various FFS training sessions.  
 
As for more long-term impact and sustainability of the practice to prepare and consume more 
diversified and nutritious diets, there were several examples of buy-in, ownership and pride on part of 
involved villagers and households. For example, households were keen to demonstrate the dishes they 
could make for their children and families, as well as foods they could process and preserve, during the 
village exchanges and study tour from Nalae district. A significant number (126) of households also 
responded about what lessons they had learnt about nutrition during the project with the top responses 
being: 
 

Response 
No. of 

households Note 

Preparing nutritious food 33 (especially fortified rice soup) 

Storing food longer 20 (especially bamboo and bananas) 

Eating from all food categories 14 (especially  from  ‘5  groups’) 

Vitamins and nutrients 11 (especially Vitamin A) 

Eating/preparing vegetables 9  

Eating food with more nutritious benefit 9  

 
These were open-ended questions providing evidence of substantial learning about nutrition among 
involved households.  
 
Output 3: Increase in the quantity and improved quality of foods consumed resulting to improved 
nutrition of the nutritionally vulnerable 
 
As can be seen in the below chart, the consumption of vegetables and fruits is significantly higher at the 
time of endline survey than at the beginning of the project. Further analysis of the data uncovered that 
the increase  in  food  group  1,  ‘cereal’  indicates  a  tendency  for  families  to  not  report  eating  rice.  It  can  be  
assumed that rice is consumed at every meal. Likewise, the increase in category  15,  ‘sweets’  is  caused  by  
families  reporting  their  drinking  of  sweet  carbonated  beverages.  The  increase  in  ‘milk’  is  due  to  families  
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reporting Lactasoy soy milk, which they consider to be in the milk category. Notably, almost all families 
eat dark green vegetables and flesh meat both during the baseline and the endline. It should also be 
noted that it was not possible to determine the actual volumes of food consumed making it difficult to 
further assess actual nutrition levels. 

 

Case study – chicken raising, food processing and cooking 
 
Mr. Singkham and his wife from Nam Far village used to have very few chickens in their coop for many 
years. The chickens used to die during the raining season and at the beginning of the cool season. Being 
a village volunteer facilitator he learnt many techniques to improve how to raise chickens. This year is 
the first time has many chickens during the rainy season and his chickens are healthy. Many villagers 
come to visit him and learn from him from him. He also attended the training on food processing and 
cooking and together with his wife he uses his own chicken to cook more nutritious food for his family. 
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Local authorities involved in nutrition session at community level  

Outcome 3: Increased awareness on the importance of incorporating nutrition considerations 
throughout the food and nutrition system among agriculture and education staff  
 
The approach of the project combining theory in a workshop setting with extensive practical application 
in the field provided ample learning opportunities for the involved sectors and local officials. According 
to the Project Manager, there was already quite some experience and awareness of nutrition among the 
relevant stakeholders but primarily in their own field. On the basis of observations, comments and 
survey results, the cross-cutting nature of malnutrition became much clearer for the local officials 
through  the  project’s  convergent  approach  bringing  together  different  sectors  in  tackling  the  issue  in  the  
agricultural sector.  The project team led the local government staff through the process of ToTs and FFS 
integrating nutrition considerations throughout helping to familiarize them the importance of it. 
 
Output 4: Staff from relevant sectors at provincial and district levels acquires knowledge and skills on 
integrating nutrition considerations in agricultural programmes 

 
Local officials have acquired knowledge and skills through participating in and conducting the various 
ToTs on the four agricultural interventions and on nutrition with support from the Project Manager, FAO 
staff and the village volunteers. While the village volunteer facilitators were the main participants in the 
ToTs, staff from the Technical Service Center (TSC) and other officials also took part. The overall result of 
the pre- and post-surveys from the ToTs indicate an increase in knowledge by 30% among the workshop 
participants. The study tour from Nalae district, as well as the exchange visit between the target villages, 
also became an opportunity to share learning and knowledge for the local officials involved.   

 
Outcome 4: Increased participation of relevant sectors in the operationalization of the convergent 
approach for nutrition sensitive agriculture 
 
Through this pilot project 
relevant sectors have gained 
practical experience in working 
together on the convergent 
approach on nutrition issues in 
the context of agriculture. 
Stakeholders involved from 
agriculture and forestry, health, 
education   and   women’s   union  
have often addressed 
malnutrition in their respective 
sectors but seldom if ever 
worked together on this issue. 
Importantly, although their 
involvement was brief, it involved cooperation and capacity-building at community level providing 
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Local health authorities measure the height of a child 

hands-on experience, direct contact and engagement with local villagers and farmer, and the issues they 
face. The way the FFS training on the four agricultural interventions was led and split according to each 
sector’s   area   of   work   and   expertise   demonstrated   the   practical   implementation   of   the   convergent  
approach to the full.  
 
Output 5: Multisectoral and multistakeholder involvement in promoting food security and addressing 
malnutrition 

 
Local officials from the District Offices of Agriculture and Forestry, Education and health (DAFO, DOE, 
DOH) and the   Lao   Women’s   Union   (LWU) have been involved in preparing, coordinating and 
implementing a number of activities especially training activities. The Project Manager has also liaised 
closely with FAO and drew on, for example, Dr. Somchit Akahvong, FAO Nutrition Specialist. Linkages 
were also made with the Agriculture Technical College in Dong Khamsang in Vientiane through 
cooperation with a lecturer, Mr. Somsy Sayarath.  

 
The ToT on nutrition for members of the nutrition groups, which took place on 13-17 September 2016 
provides a good example of the multisectoral and multistakeholder cooperation in this project. Led by 
Mr. Akhavong, local officials from LWU, health and education came together before the training to 
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discuss and work out the lesson plan, as well as assign tasks and responsibilities. Together they trained 
village volunteer facilitators and representatives from the nutrition committees. The two-day training 
was followed up by one-day training in each of the target villages.  

 
The same sectors and stakeholders were involved in the roll-out of the FFS in accordance with their 
respective mandates and fields of expertise in close coordination with the Project Manager. Thus, for 
example DAFO took the lead on home gardening, and DoE and DoH led the training on food processing 
and cooking integrating nutrition messages throughout.  
 

V. Outputs and activities 
 
VFI implemented all the activities8 and corresponding outputs outlined in the LoA following the 
approach and indicated steps in in the Briefing Notes. In addition, an exchange visit between the three 
project villages was arranged.  
 
The below figure provides a timeline of the various stages of the project and associated activities:  
 

 
The implementation of the all these project activities within the span of about a year is to no small 
degree thanks to the  Project  Manager’s  hard work, effective cooperation with local authorities and field 
experience in rural development. This was no less impressive considering the tight budget and limited 
resources, and several technical delays. However, as can be noted in the timeline above there were also 
some significant delays and activities that took place much later than other related activities. 
                                                           
8 The following outputs were completed and described in the mid-term report: 3 Village Nutrition Committees 
mobilized/revitalized; Technical Service Center and/or community nurseries established; and, village-level training sessions for 
members of nutrition groups; Inputs distributed to at least 150 households. 
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Some of the main issues causing these delays related to: 
 

- Plans and purchases had to be submitted and approved by FAO for every single activity. This 
resulted in a lot of additional work and slow implementation. For example, the Project Manager 
had to submit requests for car renting for his travel to the field. Fund releases for key activities 
such  as  ‘materials  for  the  TSC’,  ‘household  material  distribution’  and  ‘FFS’  were  provided  late. 

 
For example, the late delivery of the materials for the households in the third week of October 
2016 had prompted many households to already build the chicken coops without waiting for the 
materials to be supplied by the project. The delay also prompted households to ask when the 
chickens,  seeds  and  equipment  would  be  delivered  in  the  previous  months  given  the  project’s  1-
year timeframe. Three months had passed between the ToT on chicken raising and home 
gardening and the actual material distribution at village level, and nearly another month would 
pass before the FFS in the communities. Four months between a ToT and actual training is a long 
time. 

 
- VFI had to spend considerable time on curriculum development for each of the ToTs and the 

FFS. The materials provided by FAO were deemed only partly useful. Only the FAO materials on 
home gardening were used extensively. Otherwise VFI worked with local officials and resource 
people, and drew on its own expertise and resources for example in FFS. This explains partly the 
reason why Step 2 became particularly protracted and the last ToT on income generation and 
NTFP took place only in late January 2017. 

 
It was a challenge to recruit a qualified Project Manager with experience and skills in 
agriculture, nutrition and community mobilization. The recruitment process became protracted 
with 1 candidate rejecting the offer on the last day and 1 staff leaving during the baseline. The 
Project Manager was on board in late February 2016 only.  
 

- TA issues and baseline problems caused considerable delays, as the baseline data was to feed 
into the formulation of the project activities. As the timeline above indicates, it took more than 
3 months between the baseline and the actual setting up of the village committees, which was 
the initial part of Step 1 almost half a year into the project.  

 
The outputs and activities under Step 1 and 2 were largely described in the mid-term report, but laid the 
foundation for the actual implementation through the FFS on the four agricultural interventions at 
village level. Below follows an account of the activities and outputs achieved after the mid-term report 
up until the completion of the project. 
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4 Training of Trainers (to generate a critical mass of village level trainers for Viengphouka, and raise 
awareness in Nalae District): 
 
The 4th ToT on income generation and NTFP took place on 24-27 January 2017 at the TSC, which was 
also a convenient training location for the three other ToTs. The main reason why it was held later than 
the other ToTs was that it took much longer to prepare the training materials than for the other 
interventions. The curriculum was also less clear, as also explained in the document on best practices 
and lessons learnt.  
 
The ToT brought together 16 participants (4 women and 12 men) mainly the village volunteer facilitators 
in the income generation and NTFP groups in the three target villages. In addition, there were 
participants from DAFO, village nutrition committees and VFI. Head of DAFO in Viengphoukha district, 
Mr. Phoumone Khounsilihueng, was the 
training chairman. The main objective was to 
equip the village volunteer facilitators with 
the knowledge and skills to train on income 
generation and NTFP management in their 
villages. The four-day training was divided into two parts. The 1st part on cardamom planting technique 
and sustainable NTFP management was led by Mr. Airsoulath, DAFO. The 2nd part on income generation 
was conducted by Project Manager.   
 
The participants were trained on NTFP management and how to draft village management regulations, 
as well as on NTFP development and management plans. This also looked into issues such as sustainable 
use of NTFP, collection methods, marketing, value chains and benefits in relation to particularly 
cardamom. The participants also learnt about seedling cutting, cardamom product selection, harvesting 
and processing. In the part on income generation the participants learnt about economic calculation for 
cardamom, but also looked economic calculation for frog and chicken raising, tomato, corn and 
cucumber plantations, which were relevant for the target villages.  This part of the training was difficult 
to explain to some participants with limited education. Nevertheless, most participants expressed great 
need for learning how to better plan and calculate their investment in various crops. In the past they 
used to simply plant without much regard for how and when to get a profit and benefit from 
plantations. The trainers used a handbook on income generation and NTFP management. 

 
150 households trained on sustainable home food production through each of the four agricultural 
interventions:  

 
Training on the 4 agricultural interventions was provided to the target households in three villages. In 
total, there were 4,000 participants9 (women: 2,644, men: 697; children: 659) in the FFS. Women clearly 

                                                           
9 This is the total number participants as a sum of the participants in each training session. In practice, many households and 
participants participated in more than one agricultural group and corresponding training for that group. 

Learning results 
 Pre-survey Post-survey 
Income generation and 
NTFP management 

60% 90% 
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Mothers in Nam Far village feeding their children during the FFS 

outnumbered men in the training activities, but also in the actual intervention groups. Although not 
surprising, but nevertheless, positive, was to count such a high number of children also taking part in the 
training mostly coming along with their mothers such as to the food processing and cooking training. 

 
Two rounds of FFS training were conducted in the period between 17 November 2016 and 8 April 2017. 
By organizing the 
training in two rounds 
all the main lessons 
could be covered and 
more time could be 
spent to repeat, 
practice and 
demonstrate key 
lessons, approaches 
and techniques 
together with the 
involved villagers. Key 
messages on nutrition 
were integrated 
throughout the 

training. Nutrition 
sessions in the home 
gardening also linked with the training on the other interventions particularly on chicken raising.  

 
The trainers split into different teams – one for each intervention. In this way each target village would 
be targeted by training on one intervention each day. The trainers would travel back and forth from 
their homes to the villages every day. The training teams consisted of village volunteer facilitators, local 
officials from DAFO, DOE, DOH, LWU and project staff. They would typically bring everyone together in a 
communal house in the morning and then practice, visit and follow-up individual households in the 
afternoon. For the training on income generation and NTFP they would go to the main plantation areas 
outside the village in the afternoon. 
 
The 1st round of training was conducted between 17 November 2016 and 11 January 2017 covering 3 
out of the 4 agricultural interventions: chicken raising, home gardening, and food raising and cooking. 
FFS training was conducted for: 37 days on home gardening, 38 days on chicken raising and 14 days on 
food processing and cooking. The training involved: 62 households on home gardening, 100 households 
on chicken raising and 45 households on food processing and cooking in 3 villages. Trainers came from: 
DAFO, DoE, DoH and LWU. In addition, the village volunteers, VFI and FAO contributed to the all the 
training activities.  In total, 2,048 villagers participated (1,198 women; 45 men; and 205 children).  
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Home gardening covered the following main types of vegetables: 
 

 
The training was conducted by DAFO and the village volunteers with support from VFI and covered 
these main topics: 

- 14 types of vegetables, soil preparation, crop plantation, shading after planting 
- Seedbed preparation, seed sowing, seedling selection and planting, and making dry compost  
- Integrated pest management by using herbal medicine and benefits of using herbal medicine for 

pest and insect control made from local raw materials like chili, tobacco, garlic, yafarang 
- Producing herbal medicine against insects and disease 
- Producing and using effective microorganisms (EM) and bio-extract (BE) 
- Method for making BE from ripe papaya, star fruit, pineapple, pumpkin, wild taro, morning 

glory, sugar and banana trees  
- Cooking, avoiding iodine evaporation and losing minerals 
- Keeping food safe and sanitation issues, cleaning and getting rid of chemicals 
- Nutrition in the first 1.000 days of infants and children  
- Nutritional benefits of vegetables and fruits, nutrition and malnutrition 
- Benefits of five colors in vegetable: green, yellow, pink, white and red. Every color has a distinct 

nutritional value. For example, green vegetables reduce cancer risk and yellow vegetables 
reduce the blood pressure. 

- Sources of nutrients like iron, iodine, vitamin A, B, C and their benefits. For example, iron 
creates red blood cells and help the brain to work and can be found in red meat, liver, poultry, 

 Round 1 Round 2 
Vegetables Seedbed 

preparation 
Seed 

sowing 
Seedbed 

preparation 
Seed 

sowing 
Taking 

care 
Kuang Fut      
Chinese cabbage      
Lettuce      
Coriander      
Morning glory      
Spinach      
Cabbage      
Green onion      
Tomato      
Bitter gourd      
Yard long bean      
Moringa      
Dill leaf      
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Participants in the home gardening group in Nam Mang village practicing planting techniques 

fish, nail, oyster, milk, egg, green vegetable, mushroom, fern, spinach, bean, cucumber, 
watermelon and banana 
 

 
Chicken raising focused on the following main training topics and was conducted by DAFO, FAO, and the 
village volunteers with support from VFI: 

- Technique of chicken raising, coop building, cleaning and caring 
- Chicken raising from 0-30 days, 31-60 days and 61-90 days 
- Chicken feeding, rate of animal feed mixing for each level 
- Using bio super green for chicken disease treatment 
- Nature feed for chickens through termite raising 
- Chicken treatment by herbal medicine from bitter lime and lemongrass 
- Raising chicks separately from mother  
- Selecting male and female chickens for breeding purposes, consumption and selling 
- Vaccinating chickens against disease  

 
Food processing and cooking covered the following main training topics and was conducted by DoE, 
DoH and the village volunteers with support from VFI: 

- Banana frying, sweet potato frying, taro frying, making sour vegetables, bamboo shoot drying 
and packing, boiling rice with meat, fish, egg or peanut, boiling sweet potato with meat, fish, egg 
or peanut 
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The Project Manager preparing bio-extract together with villagers 
in Nam Seua village  

- The nutritional value of the various types of food and ingredients 
- Techniques for preserving food 
- Tasting the food and feeding infants and children 

 
The 2nd round of training started on 13 February 2017 and was completed on 8 April 2017. The training 

covered all 4 interventions 
including income generation 
and NTFP touching on both 
new topics and follow-up on 
earlier lessons. The FFS training 
on income generation and 
NTFP took 21 days and 24 days 
for each of the other three 
interventions. The total number 
of households that participated 
was: 62 for home gardening; 
100 for chicken raising; 45 for 
food processing and cooking, 
and 41 for income generation 
and NTFP. Trainers came from: 
DAFO, DoE, DoH and LWU. In 
addition, the village volunteers, 

VFI and FAO contributed to the all the training activities. In total, 1,952 villagers participated (1,346 
women; 152 men; and 454 children). 
 
Home gardening, which was led by DAFO, VFI and the village volunteers, included among other training 
topics and activities: 

- Households were trained on 10 types of vegetables focusing particularly on how to take care of 
plants 

- Moringa was planted this time and its nutritional value was explained. The trainers also 
demonstrated how to take care of the plant 

- The trainer team together with the participants conducted an ecology analysis system survey in 
the home gardens. This involved taking stock of what is actually in the home gardens, explaining 
that some insects are beneficial to keep other insects away, and other issues. The idea that 
some insects such as spiders can be beneficial to protect vegetables was new for most villagers 

- The villagers were advised on techniques on how to keep vegetables for up to a week or even up 
to a year, as villagers do not have refrigerators 

- In Round 1 the tomatoes were planted. The tomatoes were now big and the training involved 
harvesting the tomatoes, drying them and showing how to keep the seeds. The same was done 
with bitter gourd 
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- There was a follow-up on how to prepare and use herbal medicine for integrated pest 
management, as well as the benefits of for example EM5. The participants practiced using 
herbal medicine for pest control in the home gardens 

- The trainers advised on how to keep and store vegetables after harvesting explaining both local 
and modern techniques of which the former was preferred by the participants 

 
Chicken raising, which was led by DAFO and the village volunteers with support from FAO and VFI, 
focused on: 

- For the 1st round they could only focus on the chickens and particularly taking care of them, 
health and feeding whereas now the trainer team could provide advice on taking care of the 
chicks, separating the mother from the chicks, and techniques for preparing egg laying nets for 
collecting eggs 

- Whereas in the 1st round the trainers demonstrated how to vaccinate chickens, in this 2nd round 
the villagers would practice vaccinating the chickens themselves. They vaccinated for Newcastle 
and fowl chlorella diseases. There was also an introduction to the main diseases affecting 
chickens 

- There was further follow-up on diet and health issues of chicken. Already in the 1st round it was 
clear that some households had faced problems due to lack of food for the chickens or not 
providing enough, and types of food provided. Some also had lost all their chickens 

- Advice was provided on how to raise termites for chicken feed particularly for those households 
that had not done so yet 

- The trainers advised on how to prepare and mix feed for chickens and chicks 
- The trainers provided advice on how to repair and clean chicken coops 

 

Case study – food processing and cooking 
 
Mr. Kerdkam from Nammang village did not know how to make porridge for his children. As a village 
volunteer facilitator in the food processing and cooking group, he had the opportunity to learn not only 
to cook porridge but also other nutritious food. Now he knows well how to prepare tasty and healthy 
food for his children, who are happy to eat the porridge and other dishes. Mr. Kerdkham is an active 
volunteer and now many people have learnt from him how to make nutritious food for their children. 
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Food processing and cooking, which was led by DoE, DoH and the village volunteers with support from 
VFI, involved: 

- Practicing further preparing various dishes and feeding infants and children. Many mothers 
reported that at first their children did not like the food but now they did 

- Training was provided with mothers on how to prepare porridge for their children advising them 
to cook for their children at least two times per day 

- Reiterating messages on nutrition and the nutritional needs of infants in the first 1,000 days. 
Further information was provided on the three groups of food and five sub-groups of food that 
should be consumed every day 

- Following-up with the participants on what they make at home, how often and how much 
 
Income generation and NTFP, which was led by DAFO, LWU and the village volunteers with support 
from VFI, involved: 

- Consultation meetings with households in this intervention group 
- Setting up an NTFP management committee in the village and had the NTFP management 

regulation signed by the District Governor 
- Surveyed NTFP zones in Nam Mang and Nam Seua villages focusing on wild palm, bitter bamboo 

and cardamom 
- Surveying the area, setting up boundaries between areas for production and harvesting, and 

protection and conservation, and coming up with an NTFP management plan. This plan would 
include: where to harvest, what, how much, when and who 

- The training on income generation for cardamom plantations involved surveying areas already 
planted, advising on spacing, species and soil types. There was practice with 41 households on 
cutting clean cardamom. The training also covered pesticide issues and insects, price 
negotiations and strategies, and economic calculations for cardamom.  

 
The overall feedback and impressions during the FFS was that it was well-received. There was broad 
participation and interest, and the villagers had already taken on board a lot of new knowledge and 
understanding particularly on nutrition. Some early results of the initial training on the agricultural 
interventions were now evident. 

 
For example, many households now reported that they had more vegetables for daily family 
consumption and were also able to sell some at the market. Normally in January and the following 
months there would normally be no or very few vegetables being grown in the villages, because of lack 
of water according to the villagers. However, now many home gardens had vegetables indicating that 
they had better knowledge and skills on of how to grow vegetables also in the dry season. In terms of 
food processing and cooking, mothers reported knowing more how to cook nutritious food for their 
children. They expressed an understanding of the importance of nutritious food for their children. In 
Nam Far households were keen to demonstrate the food that they made as a result of the training. 
Households were also more knowledgeable about how to process and preserve food for storage.  
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Mothers participating in an FFS session while taking care of their 
babies 

Not all participants were able to participate in all sessions or were only able to participate in the 
morning session and not in the afternoon session. Some expressed that there was simply too much 
training and they needed to attend to other daily activities and work. However, in general, most 
households would be 
represented at all times with 
one member for example 
either the wife or the 
husband. 

 
In general, the mixed trainer 
team worked well together 
with good cooperation and 
input from all involved 
stakeholders. In Nam Far the 
village volunteers displayed a 
better understanding and 
training skills than in Nam 
Mang and Nam Seua villages. 
Thus, in Nam Far the volunteers were more in the lead with officials and project staff more in a 
supporting role than in the two other villages. It should also be added that in Nam Mang one of the 
volunteers passed away, another left the village and two new volunteers needed to be recruited and 
trained. 
 
Some more specific issues that arose during the farmer field school training were: 
 
Home gardening: 

- The lettuce seeds did not grow well and may have been of inferior quality 
- Some households (3 households in Nam Mang and 2 households in Nam Seua) did not follow the 

technique for the soil preparation and shading with the results that some vegetables did not 
grow well 

- One household in Nam Seua did not put up a good fence around their home garden and animals 
such as pigs entered and ate or destroyed all the vegetables 

- There was a lot of rain and some of the home gardens got flooded. Some lost all their vegetables 
and did not have anything more to plant. In total, 15 households were affected: 7 in Nam Mang 
village, 5 in Nam Seua village and 3 in Nam Far village. They should have kept some of the seeds 
as they were advised in the training, but the project provided them with extra seeds to provide a 
helping hand in this situation 

- At first villagers did want not to buy sugar themselves for making BE. Apparently they were not 
sure of the benefits of BE and were reluctant to spend money on this   
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Participants practicing how to vaccinate chickens  

Chicken raising: 
- Some households (around 10 households in Nam Mang, 8 households in Nam Seua, 2 

households in Nam Far) did not follow the technique for chicken raising and their chickens died. 
The weather was also starting to get cooler, which may also have contributed to some of the 
chickens dying 

- Some villagers (especially the same group above) did not have or provide enough animal feed 
for the chickens causing them to be unhealthy and die 

- A key problem was that the training on chicken raising took place one month after the chickens 
were provided to the villagers. The plan was to train one week afterwards but the plan for car 
renting was not 
approved in time, 
which took longer 
than three months. 
Hence, many simply 
did not know how to 
take proper care of 
their chickens. 

- In Nam Far village two 
families lost all their 
chickens. The reason 
seemed to be that 
they had let them eat 
close to the 
watermelon 
plantations out in the 
fields. It is known that the Chinese plantation owners use pesticides extensively on their 
watermelons. Thus, the project was not blamed in any way for the deaths of these chickens 

 
Food processing and cooking: 

- At time there were not enough raw materials (sweet potato and banana) in the villages, which 
impacted on the number of dishes that could be prepared and tried during the training  

- In Nam Seua and Nam Mang villages some mothers were reluctant to boil rice and prepare 
special meals for their infants claiming it took too much of their time for other work and 
activities 

- It was anticipated that the villagers would provide the charcoal ovens required for the training, 
but they did not. Thus, the project had to provide this. 

 
Income generation and NTFP: 

- The main issue was that the seedlings were provided by the project late in October. Normally 
Cardamom should be planted in the beginning of rainy season and at the latest around 
September. Half or so of the seedlings died 
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- Another issue was that the seedlings had to be transported for two days before reaching the 
village. This may also have affected the quality of the seedlings provided by the project 

- Some households had planted more than one variety of cardamom in the same area and these 
varieties have different products causing their products to have a lower quality and to fetch a 
lower price. 

- There was yet no income for the income generation and NTFP intervention groups that could be 
attributed to the project 

 
Comprehensible and effective training resources and advocacy materials (with nutrition 
considerations) for training at the village level developed and distributed: 
 
Initially the main training resources for the various training activities were provided by FAO but also by 
VFI. These resources were mainly in the form of handbooks, but also brochures and posters. However, 
to a large extent the materials provided were not deemed appropriate to the local context and 
considerable efforts were put in by VFI to put together the curricula in cooperation with local officials 
and resource people and institutions. Key nutrition messages and considerations were integrated in all 
training activities.  
 
Exchange visit: 

 
On 13-17 March 2017 an exchange visit between the 3 target villages was conducted. This activity was 
added in order to facilitate the exchange of experiences on the project and the four agricultural 
interventions, as well as to identify potential market and income opportunities for NTFP. There were 42 
participants from the villages including 6 volunteers, 6 officials from DAFO, DoE and DoE, and project 
staff. Nam Mang village visited Nam Far village, Nam Far village visited Nam Seua village, and Nam Seua 
village visited Nam Mang village. They first gathered in the village meeting hall where the host village 
would present their activities results, which was followed by a visit to a number of households to 
observe some of the interventions and successes in practice. 

 
In general, the exchange visit was very successful with the participants expressing much interest in 
learning and exchanging 
experiences with villagers in other 
communities. The reported results 
and achievement rate by the 
villages were high with Nam Far 
ahead of Nam Mang and Nam Seua. 
Representatives of all three villages 
expressed interest in the project continuing. They considered that it was the most useful and practical 
project they had been part of. However, at the same time they wanted more material support. For 
example, if the project were to continue they would request more cardamom seedlings, as some 
households had already prepared areas for cardamom plantations. Their request may also have been 

Results reported 
Interventions Nam Far Nam Mang Nam Seua 
Home gardening 85% 90% 85% 
Chicken raising 80% 80% 70% 
Food processing and 
cooking 

100% 75% 90% 
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Visitors from Nam Mang village studying a home garden in Nam Far village with solid fence and 
protective net  

Nam Far visitors interested in learning more about 
growing cabbage from Nam Seua villagers 

triggered by the fact that the seedlings the project prepared arrived very late and out of season, and 
quite a number of them died as a result. Another request made was for each household to receive a 
spray tank for herbal medicine. The project provided three spray tanks per village. 
 
On 13 March 2017 Nam Mang village visited Nam Far village. The visitors from Nam Mang noted that 
many people were able to successfully grow vegetables in their home gardens. This was partly thanks to 
the good soil and location next to the river.  

 
In addition, the Nam Mang visitors could observe the solid fences around the home gardens preventing 
any animals from entering. Pigs were in pens and not roaming around. The seedbeds were well-

prepared and there was plentiful of herbal 
medicine. Nam Far also provided insights on 
their cooking and food processing results 
reflected in the number of different foods 
produced and consumed now in many 
households. 
 
On 14 March 2017 Nam Far village visited 
Nam Seua village. Nam Far expressed 
particular interest in the chicken raising and 
home gardens in Nam Seua. They seemed 
to get eggs earlier and more eggs in Nam 

Seua than in Nam Far. One of villagers in Nam Seua explained well about how he cared for his chickens 
and particularly their diet. He said he raised termites to feed his chickens whereas in Nam Far they 
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Nalae visitors walking around a cardamom plantation in Nam Mang village 

tended to buy the food. The Nam Far visitors also took a keen interest in the tomato and cabbage 
plantations and the overall good yields in the home gardens. In Nam Seua they allocated five zones for 
NTFP management and use for wild palm and cardamom. This year they sold more than 30 tons of wild 
palm fruit.  
 
On 15 March 2017 Nam Seua village visited Nam Mang village. Nam Mang offered their visitors from 
Nam Seua some insights on cabbage and Moringa plantation technique, and on chicken raising. Nam 
Mang allocated four zones for NTFP management and use for wild palm, cardamom and bitter bamboo 
shoot providing involved households with income.  
 
On 16 March 2017, 12 volunteers from the project villages, DAFO officials and project staff visited two 
NTFP buyers – a company and a trader. Kantavong Company exports many types of NTFP such as 
cardamom, wild palm, broom grass, incense bark and rubber. The trader specialized in cardamom and 
bitter bamboo shoot. Both NTFP buyers advised the villagers to focus on quality to enhance the market 
value of their NTFP. This related to issues such as when to collect and process NTFP. The buyers 
expressed that they had experienced some problems trading with the villagers. The villagers had in turn 
felt they did not quite understand what the buyers wanted. Thus, it appears that producing and selling 
for the income generation is a learning experience for both producers and purchasers.  
 
Study tour: 

 
On 21-23 March 2017 the project arranged a study tour for villagers and officials from Nalae district to 
the two project target villages of Nam Far and Nam Mang in Viengphoukha district. The objective was to 
share experiences and results of the project and the four agricultural interventions. In total, there were 

36 participants: 
officials from DAFO, 
health, education 
and LWU from the 
two districts, 20 
villagers from five 
villages in Nalae 
district, and the 
Project Manager.  
 
The study tour was a 
success for both the 
hosting villages and 
visitors. For the 
involved households 

it provided them an opportunity to share their learning and achievements. For example, there were 
particular moments of pride when produce from the home gardens were demonstrated or when village 
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facilitators reported on healthier babies although that cannot be verified or confirmed in the survey 
data. At the end of the study tour the participants filled out a questionnaire. The responses were 
overwhelmingly positive with an expressed interest in the project expanding to Nalae district.    

 
On 22 March 2017 in the morning the visitors from Nalae district visited Nam Far village. The deputy 
head of the village on the nutrition committee provided an overview of the project activities in the 
village and village volunteers for the four interventions each took turns explaining about their respective 
activities and results. This was followed by a walk around the village to observe some of the 
improvements as a result of the project.  
 
The visitors expressed interest in learning more about how to grow vegetables. One of the volunteers 
explained the importance of seedbed preparations, seed sowing, seedling transplantation, shading with 
black plastic sheets, watering, fertilizing using EM and BE and using herbal medicine for insect 
prevention. He emphasized the importance of making higher seedbeds in the rainy seasons to avoid 
flooding. He also explained about the purpose of a shade house. The visitors from Nalae district learnt 
how to make herbal medicine using tobacco and yarfalang. 
 
A village facilitator in the chicken raising group explained that together households had received 300 
chickens and materials from the project. The 25 households involved in this group in Nam Far village had 
learnt relevant techniques on how to raise chickens, find and provide nature feed, mix and prepare food 
for chickens, vaccinate chickens for disease prevention and treat unhealthy chickens with herbal 
medicine. 
 
Later a village facilitator in the food processing and cooking group reported to the visitors from Nalae 
district that the households involved in this group had learnt how to prepare more nutritious food 
especially for children under five years of age. She confirmed that villagers were very happy to see their 
children gain weight and that they now processed food for preservation.   

 
In the afternoon the Nalae district visitors travelled to Nam Mang village following a very brief update 
on the activities in the income generation and NTFP management group, and lunch. Two village 
facilitators in the home gardening group, reported that the 23 households involved were supported with 
seeds and materials, and training. The techniques covered 14 species of vegetables. The villagers from 
Nalae district expressed interest particularly in Moringa and tomato plantations, and insect prevention. 
The village volunteers explained about soil preparation, seed sowing, transplanting, watering and 
fertilizing, as well as how to make herbal medicine for insect control using garlic and dry chili.  
 
A volunteer in the chicken raising group informed the visitors that the 39 households in the chicken 
raising group received 468 chickens, as well as materials and training. He emphasized that the main 
purpose was to enhance food security and nutrition in the household, and not primarily for income 
generation or sale. For the food processing and cooking group two volunteers were pleased to inform 
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the visitors that now households involved cooked porridge for their children, as well as various dishes 
rich in nutrients, which they had learnt from the project. 

 
The income generation and NTFP management group reported that this group only recently received 
training from the project. They had defined four zones for NTFP management consisting of wild palm, 
cardamom and bitter bamboo shoots. The Nalae district villagers expressed interest in the wild palm and 
cardamom plantations.  
 
 

PART III – Conclusions and recommendations 
 

VI. Conclusions 
 
Key conclusions include: 

- Experiences, lessons learnt and good practices un developing a practical, sustainable and 
replicable model for home food production for improvements   in   families’  nutrition  have  been  
gained 

- The agricultural interventions were well-received with high participation by local villagers 
valuing particularly the practical approach of the project 

- As a result of the project interventions, there is higher production and consumption of more 
nutritious food in the involved households in the target villages 

- Even a pilot project requires solid M&E to document results and impact more consistently to 
inform any project replication or scaling up 

- The farmer field school curriculum needs to be more realistic taking into account competing 
productive activities by the farmers, as well as the particular labor burden on women in 
traditional rural settings 

- Administrative and financial procedures need to be streamlined to match the tight requirement 
for cost and time efficiency of such a brief pilot project 

 

VII. Recommendations and strategy for scaling up 
 

The main recommendations are the following: 
 
Administrative and financial: 

- Put in place effective procedures for fund transfers, procurement and approvals for renting car 
to facilitate timely implementation and progress of project activities 

- Provide budget for IT equipment, internet, and printing to allow programmatic staff to spend 
their valuable time on program quality and delivery 

- Provide support to local authorities enabling them to travel and follow-up more in the field 
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Programmatic: 
- Ensure robust M&E support even for a small-scale pilot project in order to effectively document 

impact and good practices 
- Conduct surveys over a longer period of time in the field spending more time with families to 

interview the main respondents in a consistent manner 
- Invest more in the village volunteer facilitators commensurate with the role and responsibilities 

they are foreseen to play in the project selecting three volunteers for each agricultural 
intervention group instead of only two 

- Add one more day to the ToT workshops to allow for more in-depth focus, discussion and 
practice to consolidate learning 

- Draft a more concise and realistic farmer field school curriculum ensuring effective learning and 
not conflicting with other productive activities of farmers including the labor of women 

- Provide training to villagers shortly after the handover of materials to them to avoid 
unnecessary mistakes and losses of materials and assets detracting program impact and 
beneficiary trust in the project 
 

In terms of the strategy for scaling up, the additional following main points are emphasized: 
 
Administrative and financial: 

- Transfer the budget in installments instead of reviewing and approving every single activity 
budget and plan putting the implementer in the driving seat for day-to-day project management 
and budgetary control 

- Add more staff for example administration and financial support, support for M&E and 
reporting, and more programmatic staff depending on the scale of the expansion 

- Provide vehicle(s) to avoid having to use private vehicles for work purposes 
 
Programmatic: 

- Ensure effective TA support on all relevant programmatic work corresponding to organizational 
mandates and expertise 

- Develop all curricula more in advance for timely implementation 
- Provide adequate resources and support to local authorities to be in a position to manage and 

run a project meeting the various requirements including in line with the Guidance Notes  
- Provide more opportunities for exchanges and study visits between villages and districts for 

information sharing and learning of innovative practices 
- Expand the timeframe for quality implementation, monitoring and evaluation of project 

activities and results 
 
In addition, the good practices and lessons learnt identified reflected in a separate document provide 
recommendations for any future programming on the four agricultural interventions. 
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PART IV – ANNEXES 
 

 Lists of beneficiaries for each intervention in each village (in Lao) 
 Endline survey 
 Good practices and lessons learnt document 

 


