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Brief Introduction 

LIFE and CCL have reached an agreement to work together to support communities on 
providing knowledge and skills on contract farming with LIFE providing ongoing training and 
mentoring support to strengthen CCL staff and government counterparts. 

 
On 13 – 17 July 2020, the LIFE Project provided training on contract farming to CCL and 
partners. In addition, on 23 January 2021, LIFE provided a variety of facilitation skills training 
on contract farming to the same participants and different participants from different districts 
and provinces, the total participants was 34 and (11 participants were women), the participants 
are mostly district government counterparts from 4 offices.  
In detail the training had the following contents: 
 
Facilitation skills: The participants learned different tools and approaches to equip their 
facilitation skills. These included Head, Heart, Hands; Gardner’s & Bloom’s; Creative Circle 
and other games that integrate different topics and issues. In addition, they learned how to 
apply ideas and explain things using posters, and how to disseminate law after showing videos 
about contract farming. 
 
Teamwork skill: Gardner’s & Bloom’s; Creative Circle and games were presented during the 
teamwork exercise. There were also techniques from LIFE training, which can be observed 
during LIFE’ team's session. Their sessions always proceeded smoothly, taking turns from one 
person to another, and when switching from one topic to another.  
Negotiation skill: The participants had learned the technique of negotiation through role-play 
and talk shows, which used various examples of how to negotiate. Furthermore, participants 
were taught, what law should be presented and how to present the law article during the 
negotiation. 
Contract farming: There are different techniques on how to share and educate people on 
contract farming, such as what is contract farming, basic rights of farmers in the contract, basic 
knowledge on contract farming, think before sign your contract, elements of the contract. The knowledge 
and skills participants learned through exercise, posters, short videos about contract farming 
and negotiation skills is conveyed through example, role-playing and talk shows. 
 

LIFE is a key project on legal awareness raising under LIWG hosted by VFI and 
implemented by a consortium of partners on an equal basis. LIFE is currently funded by 
the European Union. The partners include: CARE, CCL, CORD, FAO, GIZ, Helvetas, 
JVC, MCC, Oxfam, VFI, RRDPA and World Renew. The Department of Agricultural 
Land Management (DALaM) under the Ministry of Agriculture and Forestry is the 
project’s main government counterpart. LIFE aims to mainstream land issues into 
recipient organization’s regular activities, and strengthen small holders’ and family farmers’ 
land tenure security in the long term. This is done through capacity-building activities on 
key policies and legislations related to land and natural resources to CSOs, development 
partners, government and private sector stakeholders. Please watch LIFEs Image film here: 
https://bit.ly/3sMDO6R  

 

https://bit.ly/3sMDO6R
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Case study  
This case study was conducted in two villages, Mai village, Laa District and Pangsa village, 
Namor District, Oudomxay province that were trained on contract farming by CCL after 
having received training from the LIFE Project.  
 
Number of interviewees: Three CCL staff (2 women), three provincial staff (2 women), 2 
district staff (no women), 31 villagers (10 women) who joined the training, 6 villagers (6 
women) who did not join in the training and 3 company’s staff (2 women). 
 

  Respondents by gender  

 
Method for data collection: Discussion rounds with provincial and district staff and CCL 

team, interview of village authorities, focus-group interviews with female and male villagers, 

individual women and men interviews who attended and did not attend the training and 

interviews with two companies. The consultant used qualitative data and participation 

approaches, to ensure the inclusion of diversity of age, gender and ethnicity. The approach 

was carried out as below: 

 

54%
46%

Male Female

Interview 
companies' 

head

FGD with 
women & 
men. & 

individual 
interview

Interview 
village 

committee

Discuss with 
provincial, 

district staff 
& CCL team

Consultation 
meeting with 
provincial, 
district & 
CCL team

Since 1995, CCL had conducted more than ten multi-year projects in the northern and 
central provinces of Laos. CCL has been providing assistance and technical support to 
communities and local partners on sustainable agriculture, natural resources management, 
environment, WASH, health and nutrition in the provinces of Phongsaly, Oudomxay, 
Luang Namtha, Xiengkhouang, Sayyabouly, Vientiane and Khammouane. However CCL 
is currently active in three provinces; Oudomxay, Phongsaly andKhammouane. For more 
information about CCL you can visit here: https://ccl-laos.org/about-ccl/ 

https://ccl-laos.org/about-ccl/


 5 

Two languages were used such as Lao and Khmu language during the group interview and 

individual interview, due to there were 92% was Khmu, 5% was Laoloum and 3% Hmong 

participants. 

 

I. Findings 

The Land-use in the two villages Mai and Pangsa is based on customary practice since 

generations and today villagers have permanent land titles for construction land (land for 

housing) and most of them have a land use certificate for tax collection; both villages  land use 

planning (LUP) has been implemented.  

1. General information of village 

1.1. Population and socio-economic 

condition 

The main occupation of the villagers is shifting 

cultivation, farming, animal husbandry, and 

collection of NTFPs for marketing and for 

food. Upland and low land rice-based farming 

with integration of vegetables is commonly 

practiced by villagers for ensuring the food 

sufficiency at household level throughout the 

year.  In addition, some farmers have turned 

their land into capital to improve their family’s       

income.  

Some families have leased their land to a company for farming, while others have used their 

paddy fields and upland fields to grow beans, maize, pumpkin and other cash crops for sale to 

a company. After harvesting the crops, farmers turned to the land back to rice fields. 

In each season, the land is used to produce food for the family and some of the land is turned 

into seasonal cash crops to generate income.  

Figure 1,2 : Women group at Mai village . © Dorn Bouttasing 

Fig3: Bean plantation at Mai © Visouda Keomeuangthong 
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Dissemination of information on contract farming to avoid price fraud and to avoid the 

company doesn’t come to buy the crops. In addition, to ensure the marketing and the 

management of the use of chemicals in appropriate amount in accordance with Lao Law on 

Agriculture, regarding the use of fertilizers and regarding the management of chemical and 

control undesirable insects that case damage to crops.  
 

Table 1. General information of two villages 

 

 

Population and 

ethnicity 

Mai village, Laa Dist. Oudomxay  Pangsa village, Namor Dist. 
Oudomxay 

278 pp, (Female 136), HH: 66  
Poor families: 7 
Main ethnic: Khmu 

729 pp, (female 340), HH: 127 
Poor families: 12 
Main ethnic: Khmu, Laoloum, Hmong 

Occupation and 
food source 

Main occupation: Lowland paddy 
field & animal husbandry  
Food source: Rice, home grow 
vegetables, NTFPs 
Livestock: cattle, buffalo, pig, 
duck and chicken 
NTFPs: bamboo shoots, Malabar 
bark, bamboo worm, mushrooms, 
broom grass, rattan shoots, 
fern… 

Main occupation: Lowland paddy field 
& animal husbandry  
Food source: Rice, home grow 
vegetables, fish and NTFPs 
Livestock: cattle, buffalo, pig, duck 
and chicken 
NTFPs: bamboo shoots, Malabar 
bark, bamboo worm, mushrooms, 
broom grass, rattan shoots, fern, wild 
honey and cardamom… 

Land and forest 
area 

Village conservation forest, 
protected forest area, village 
consumption forest, restoration 
forest, cemetery area, and 
production area. 

Village conservation forest, protected 
forest area, village consumption forest, 
restoration forest, cemetery area, and 
production area. 

Village 
infrastructure  

- EDL  
- Gravity water (in dry season 
there is lacking of water)  
- All family have latrines and free 
defecation has been eliminated. 

- EDL  
- Gravity water (in dry season there is 
lacking of water)  
- All family have latrines and free 
defecation has been eliminated. 

Figure: 4 & 5 village mapping of cash crops by village committee at Pangsa. © Dorn Bouttasing 
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Accessibility  Dirt road but can access to the 
village throughout the year.  

Dirt road but can access to the village 
throughout the year. 

Farmer’s 
economy 

Main income: rice, broom grass, 

phaseolus vulgaris, peanuts, Yam 

bean, rubber plantation, 

Eucalyptus, home-grown 

vegetables such as dried garlic, 

dried onions, mints and chillies 

paper. 

Other income: livestock (buffalo, 
cattle, pig, chicken and duck (sale 
3 times/year) 
Estimated income per year: 10 
million – 20 million kip/ family.  

Main income: rice, maize, cardamom, 
pumpkin, broom grass, job’s tears, 
phaseolus vulgaris, peanuts, home-
grown vegetables, rubber plantation, 
eucalyptus  
Other income: livestock (buffalo, 
cattle, pig, chicken and duck (sale 3 
times/year) 
Estimated income per year: 20 million 
– 30 million kip per family. 

2. Investment models and agricultural contracts 

In general, there are two types of contract farming which are 1) 4+1 and 2) 2+3. There are 

two contracts level such as an agreement signed between the company and the district 

agriculture and forest office and the witness by the district governor (Major contract); after 

that there is a village level agreement (sub-contract) which is an agreement signed between the 

company and the village organization (representative of the farmers) witness signed by the 

secretary of the village cluster   

2.1. Mai village, La district, Oudomxay province 
Contract farming format  4+1 and as farmer group contract, which means:  

 Company/buyers: 4 – 1. provides seeds and production factors, 2. provides 

production area lease, 3. provides technician, and 4. Marketing.  

 Farmer/producers: 1 – provide labour on planting, taking care and harvesting the 

crops. 

2.2. Pangsa village, Namor district, Oudomxay province 
Contract farming format 2+3 and as farmer group contract, which means:   

Company/buyers: 3 – 1. provides seeds and production factors, 2. provides technician, and 3. Marketing.  

 Farmer/producers: 2 – 1. provide production area and 2, labour on planting, taking 

care and harvesting the crops. 

2.3. Procedures for farmer participation in contracts 

The company introduces the investment activities that company wants to do to the Provincial 

Department of Agriculture and Forestry (PAFO) on the promotion of cash crops, and then 

the PAFO informs the districts and each district will convene a meeting with the village 

clusters and village authorities to mobilize the families. PAFO and DAFO introduce the 

contract farming as a possibility to raise the quality of life and earning income for each family 

(Ms, Nouksavan Savavong, Deputy Head of PAFO, Oudomxay)  



 8 

The village authorities then implement a village meeting to disseminate the cash crop 

information they had received from the district. If there are any families interested in growing 

such cash crops, the village chief will inform the District Agriculture and Forestry Office 

(DAFO).  During these meetings the companies did not attend.  

After DAFO receives all information from the village chief, DAFO, PAFO, companies, village 
authorities and the owners of land come together to measure the land plot and record the 
actual hectare. Then the company, DAFO and village authorities had a meeting with farmers 
to inform each family’s total hectare and inform the price of the crops.   

 

The company must coordinate with the relevant parties at the district level to collect 

information on the number of families, the number of target villages and the number of areas 

of the cultivation of each crop in order to formulate action plans in accordance with the laws 

and regulations of Lao PDR. 

1. Disseminate the contents of the contract to the target group (farmer) so that they are 

fully aware and understand it.  

2. The company must prepare its import-export plan with the relevant parties at the 

district and provincial levels to apply for import-export permits, and then leave the 

permit plan with the authorities at the checkpoint for follow-up. 

3. Monitor, inspect and support the production, trading, and settlement and export 

processes. 

 

II. Conflicts and solutions before contract farming was introduced 

In the past Mai and Pangsa villages had never done contract farming, but more an oral contract 
between the middlemen and farmers; and between small companies and farmers.  The reason 
why farmers preferred a verbal contract, because it is easier for both parties and the other 
reason was that farmers did not know about contract farming. “Contract farming is new for 
our village, in the past we only did verbal contracts. Villagers did not know how to do contract 
farming, did not know what should be in the content of the contract and what is the process 

Figure 8 & 9: Labors are separating white bean at Phing-Anh Company. © Dorn Bouttasing 
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of doing contract” Mr. Manh, 52 years old. One of the participants was from Mai village, La 
district, Oudomxay province.    

1. Conflicts before contract farming was introduced 

 

Questions Responds  

1. What is the problem of 

trading between farmers and 

the district market? 
 

1. Crops and non-timber forest products are sometimes sold in the 

district market, but often it did not sold out because there are no stable 

buyers or market. Also, the location between the village and the market 

is very far apart. A part from that the villagers do not have 

transportation for crops and NTFPs. 

2. There is no stable market to buy the products, so we do not dare to 

produce much for fear of not selling. 

3. Once a while we can sale out the NTFPs such as bamboo shoots, 

mushrooms, rattan shoots, ferns and other wild vegetables. Sometimes, 

NTFPs are easy to sell if people from the city or from the district come 

to the community market. 

4. Best sale of NTFPs are wild honey, rattan shoots, and mushroom 

but there is no permanent market. 

5. There is no stable buyer; sometimes our products could not sold out. 

So we have to keep it and then it gets rotten, and sometimes we have 

to sell it cheap. 

2. What is the problem of 

trading between farmers and 

the middle person? 

1. Selling is in risk because there is no contract; there is only oral 

contract. We are worried that middlemen will not come to buy the 

crops. The responsibilities of each party are not clearly stated. 

2. When it comes to price adjustments, middlemen often have 

advantage and farmer like me are at disadvantage. 

3. Time consumption when it comes to change. 

4. There is no written contract so it is in risk being cheated at or the 

buyer does not pay for crops. 

5. During the high season of wild honey, when villagers collect more 

honey and sale it to Vietnamese middlemen. the Vietnamese reduced  

the price of honey. Villagers must sale it because there is no other 

middlemen who comes to our village. 

6. Oral contracts, but the same promises are kept, but there is a fear 

that middlemen will leave the region and will not buy our products. 

3. What is the problem of 

trading between farmers and 

company? 
 

1. The problem that villagers will never forget and it is not forgettable, 

that is pumpkin cultivation. It was a great lesson that all the villagers 

who planted pumpkin back in 2019, the company collected the 

pumpkin from villagers but did not pay money (The company owned 

us about 280 million kip) We are told that the company has left Laos. 

2. I'm one of the victims who grown pumpkin in 2019, it was a big 

problem. The first time the company came to collect the pumpkin, the 

second time I transported the pumpkin in the village, but the company 

never came back to collect the second phase and they had never pay 

the money to villagers including myself. Now I'm indebted with the 4 

trucks that I hired for transporting the pumpkin from my planting area 

to the village, the truck costs 200,000 kip per time, so owned the truck 
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at 800,000 kip. I don’t know where to get the money and pay it back to 

the truck driver.  

3. I was one of the victims who were cheated of selling pumpkin to a 

Chinese company in 2019. Since then I have always been anxious and 

did not want to join a contract as a group. So, I decided to leave the 

group and now plant vegetables for sale in the district market, in 

Oudomxay district market, I sale it to middlemen and I go and sell the 

vegetables myself in the market. Doing this I feel much relax and less 

worried. Also, I have no knowledge on contract farming, no knowledge 

of the company information and when things go wrong, no one can 

help us.  

4. The villagers do not have knowledge on contract and don’t know 

how to make a contract, but live it on the DAFO to help. 

After the situation of pumpkin cultivation in 2019, many families had 

faced problems, some families are indebted, even though we did 

everything accordingly to the contract, but in the end we did not get 

the money. There was a contract with the Chinese company but the 

village chief who signed in the name of all farmers, nobody had seen 

the contract but the village chief. We went to DAFO and PAFO but 

there was nothing they can do to help. 

5. There was a Chinese company, we don’t remember the name of the 

company but have guessed it called Lao Wu’s Shangxun Company. 

When Lao Wu's Shangxun Company came to buy phaseolus vulgaris, 

they had their labor used knife and cut through the containers of the 

phaseolus vulgaris and asked farmers to choose the standard ones. 

For the first year, the company did not talk about sorting crops and 

purchasing at the contract price, but the following year, the company 

chose the grade standard of crop without informing us. After the 

company did that, the farmers did not accept the crop and did not plant 

the crop for Lao Wu's company since then. 

4. Other conflict about 

waste management after 

usage of fertilizer and other 

chemicals. 

A farmer washed a bottle of used chemical in a fishpond and all fish  

died. The incident took place in Namor district.  

The owner of the fishpond asked the company to pay compensation 

on the fish. The company decided to pay the owner's compensation 

because the farmer has no money to pay and the farmer refuses to pay 

and says it must be the company that pays because the fertilizer belongs 

to the company. 

Therefore, the company has learned the lesson and also wants to keep 

the long-term relationship with farmers. The company said that “the 

farmers are the people who helped run their business” 

2. Conflict resolution before contract farming activities started 

Before the contract farming, there was no clear system for resolving the conflict between 
farmers and buyers. It turns out that more than half of the participants in this case study said 
they did not know how to resolve the conflict; do not understand the procedure for accessing 
to help on resolving the conflict. They only speak to the village chief and asked them to go to 
the DAFO and ask for help on resolving the conflict.  
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Some farmers did talk about the conflict of 2019, pumpkin cultivation. A group of farmers 
came together to the PAFO in Oudomxay province about the company that came to collect 
farmers' pumpkin but did not pay and never returned to the village. The provincial government 
clarified and coordinated with the police to help find the head of the company, until now the 
company has never been found. 

However, the resolution of the conflict depends on the type of problems. The process of 
resolving the conflict of the farmers can be summarized as follows: Farmers report the conflict 
to village chief; village chief meet and discuss with village cluster, both village chief and the 
village cluster meet with DAFO. After that, the DAFO takes into account and search for the 
facts and invites the company and the farmers' representatives, which is village chief and village 
cluster to come together and discuss the solution together. Most conflicts are often resolved 
in this level. Or if there is a problem with the contract, both parties will have the contract in 
hands to explain and clarify. 

III. LIFEs and CCLs involvement in conflict resolution 

As mentioned earlier conflict resolution depends on the type of the conflict and the size of 
that conflict. The respondents both women and men shared with our team that knowledge of 
contract farming is very useful and very important for farmers to prepare for future conflicts 
and avoid the problems from the past not to happen in the future.   

1. Training on Contract Farming  

LIFE conducted a training on contract farming to CCL team and their government 

counterpart over 5 days, this was a coaching workshop, which means after 4 days training, 

there was 1 day piloting in the village together with participants from CCL and their 

government counterpart. In additional, LIFE provided mentoring and counseling on any cases 

required.  

The training approach on contract farming and the topics includes videos, posters, power 

point, talk show, role-play and games. Participants from CCL and its partners said that all of 

these approaches are appropriate, easy to understand, game is not just game, it can also be 

integrated into the activities or topics that they are working on. Most of discussions during the 

training were focused on real issues and the use of games made it easier for participants to 

understand and enable to implement it. All 3 of the CCL team shared with us that the skills 

and approaches of LIFE’s coaching are interesting. The pilot of what they have learned in a 

village after the coaching ensured that the participants understood the process and were able 

to explain the contents well, and also to ensure that the CCL team and the government 

counterparts feel confident to implement the contract farming training at village level on their 

own. 
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2. The arrival of contract farming measures in the villages 

After LIFEs training to CCL and their partners, CCL team and DAFO implemented contract 

farming in their target villages, but villagers were not available during the day time, so the team 

had to choose and cut down the main activities from the plan A and start the activity at the 

evening when everybody got back to the village from the fields. The following activities were 

implemented: 5 short videos about basic contract farming and a presentation about thinking 

before signing  

 

 

 

 

 

“I did not attend the activities when the district and CCL staff organized the contract farming 

activity in this village, because it was not convenient at that time, I was busy at my beans 

planting. But I asked my friends who attended the activity, they said they watched video on 

how to make a contract, read carefully and think before sign a contract, and when there is a 

conflict, to whom should we go to for help… They told me that it was fun and you can gain 

knowledge at the same time. Unfortunately I did not attend. If in the future there is contract 

farming activity, I will participate”said Ms. Khambang, Pangsa village, Namor District, 

Oudomxay Province. 

“I did not know that we have to have a sign contract and have witnesses so that can protect 

us, and the involvement of the government to protect us when we have a problem with the 

company. After attending contract farming activity with DAFO and CCL I realized how 

important it is to have a contract signed” said Sakhon, Mai village, La District, Oudomxay 

Province. 

As Mrs. Thipphavanh Sengvilay, TA CCL said: “I was not 
confident in distributing knowledge in villages, because we 
used to read and give lecture to the villagers. After attending 
LIFE’s training, we have received new skills and new 
approaches, easy to understand and easy to implement and 
villagers can understand, they also have fun while learning.” 

As Mr. Yerlor, TA-NTFPs & Bio, said: “When implementing 

activities in the village, often the villagers do not have time 

to participate if the activity lasts longer than 2 to 3 hours. So, 

if we have a very brief version of the contract farming or other 

activity that contain all important information and methods, 

it would be a great way to get better outcome on the 

activities.” 
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“The knowledge I have gained from participating in contract farming training at village level 

is that without contract, farmers will not sell their crops to the middlemen or to the companies 

I have learned to keep the draft contract as evidence if the company does not follow the 

contract, and I have also learned that farmers have the rights to sue if the parties do not comply 

with the contract.” Mrs. Lemon Mai village, La District, Oudomxay Province.  

Four participants in the discussion group said that “The role-play about negotiation, it was fun 

and informative as well as techniques of negotiating on contracts, the posters or calendars also 

contain some law articles that villagers can read and learn from it.” 

 “We have never seen or received the contract, just DAFO and the village chief have seen the 

contract. We do not know what the content is because at the time of signing the contract, it 

was DAFO, the village chief and the company. Yes, the village chief told us about the price, 

the total hectare of the production land, what are the responsibilities of the villagers, what are 

the responsibilities of the company…etc… There are no details. Therefore, the villagers do 

not have the opportunity to comment on the contract, on drafting the contract. And when we 

negotiated the price, the company said no.” ( women from group discussion in Mai village, 

Laa district and village authority group discussion. ) 

One of the village authority members said that if villagers don’t practice the knowledge they 

have learned from any activity, they might forget about the things they learned in the training.  

Both target villages visited for the case study were villagers were contract farming trainings 

had been implemented. It appeared that most farmers did not apply the knowledge from 

contract farming trainings to their daily life.  

3. Conflict resolution using skills from contract farming  

After facing the problem of selling pumpkin in 2019, the awareness of farmers on contract 

farming is higher. It seems that farmers from both villages are more cautious, and they had 

applied the knowledge from contract farming trainings like a group of women and men from 

both villages shared that they asked for more details on the contents of the contract before 

the village chief signs the contract with the company. And so far, there is no serious problem 

or conflict that cannot be resolved.  

“I have used my knowledge on contract farming to help when drafting the contract with 

individuals and companies in the maize planting and it has been very helpful. Because I was 

careful to review the contents of the contract before I signed it, and I negotiated with the 

company, it was a compromise and both parties agreed. I even compared the contract to the 

articles I have learned this during the DAFO and CCL’s activities in our village, I feel like I 

am more careful and less worried” Mr. Ser 42 years old, a farmer from Pangsa village, Namor 

district, Oudomxay province. 

“The villagers have asked for more, too much from our company. They asked for increasing 

the price of the crops, they asked the company to take responsibility on the maintenance part, 

which is not our responsibilities but theirs. They also asked our company to increase the 

quantity of the beans. And they asked our company to put e money for a guarantee in case of 

unforeseen situation happen in the future” Head of the Phing-Anh company. 
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The authorities from Mai and Phangsa mentioned that, since there is a contract signed between 

the DAFO and company; the Village chief (representative of farmers) and company, if there 

is any conflict they can based on the contract and DAFO can help on resolving the conflict.  

“Even though we have a written and signed contract in place,  there are still some gaps and 

the same conflicts might happen again in the future. Therefore, the contract farming still need 

to be developed based on the situation of the villages, where there is and going to have contract 

with companies especially with Chinese companies” Mr. Yong Souliyanan, coordinator from 

DAFO, La district. 

4. Challenges in applying contract farming  
 

The women and men who participated in the 

discussion said that before the training we 

knew nothing about contracts or contract 

farming, we were only interested in the price 

of the crops because the company was the 

one who drafted the contract. We did not 

know what to say and how to involve in the 

contract process, nobody told us. But in the 

recent year, we have learned about basic 

contract farming, we realized that farmers 

have rights to negotiate, right to draft.  

Fig10: Village mapping, at Pangsa © Dorn Bouttasing 

Contract and there are laws that protect farmers' rights. We can have other people sign the 

contract or co-sign contracts. But to be honest, we never apply that knowledge into a 

contract with the company, because we don’t know how and we have never seen the 

contract. 

Half of the interviewees don’t remember what they have learned from watching the video, 

they thought it was just a video for entertainment so they did not pay much attention. Some 

participants remember the topic like basic knowledge on the contract farming, but when you 

ask the follow up question to withdraw more information on what is the basic contract farming 

about? The participants responded “I can not remember,” Some participants responded “I 

don’t know” 

The participants from two villages, Mai and Pangsa confessed that they have never used the 

knowledge they have learned from contract farming training to resolve conflicts.   
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IV. Observation and conflict analysis  

Through the observation and analysis of the content on the contract shows that there are still 

gaps that farmers will be at a disadvantage and there are also gaps that the company will be at 

a disadvantage.  Those gaps might be a tool of sympathy, of building relationship between the 

two parties during the crisis. It shows where there is “In the first year, the company did not 

mentioned a standard of the crop and the company buy without choosing the picking the best 

crop, but in the second and third years, the company start to classify the crop” 8 participants 

from both villages mentioned. 

But, based on the contract signed both from district and from the village levels it says: Beans: 

must have a length of 18 cm or more, beans must be oil-free, not too old, not too soft, there 

must no diseased on beans, there must be no insects destroyed the beans and beans must be 

straight not bend. 

This means that the farmers did not know all contents of the contract, they did not read or 

think before signed the contract, but mostly listened to what the village chief told them.  Some 

farmers and some village authority members said that they have never seen the contract. This 

means that the dissemination of the information of village chief and of the company were not 

clear enough for people to understand.  

“Our company bought those beans from the villagers, but there are tons of beans that did not 

meet with the standard that recorded on the contract. Therefore, the company hired more 

workers to separate the beans and select the best ones. It is written clearly in the contract that 

if the beans are not good and not meet with the standard the company will not buy the beans. 

Though this is written in the contract, but our company still bought the beans but we only buy 

the best and standard ones. Because we want to help the villagers, but some villagers don’t 

understand the company and said that the company is trying to cheat them on the price of the 

crops. We do whatever we can do to keep the relationship with the villagers, because they are 

working for us, without villagers our company will not make any income” Mr. Lin Juko, 46 

years old, head of Phing-Anh company.  

“Some farmers are not able to meet the conditions specified in the contract. For example, 

farmers must harvest beans, tomorrow is the deadline because the company will come and 

collect the beans. If they do not collect on time, the beans will be old, yellow and not fresh. 

But the farmers were busy with other works, some farmers had to go to basi ceremony, some 

“Educating villagers on contract farming is one way to help 
with information and how to prepare for future conflicts. 
But it would be good if we have a booklet or a summary of 
contract farming knowledge, methods and techniques that 
villagers should know. The process of approaching problem 
solving should be clear.” Mr. Ser, farmer from Pangsa 
village. 
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farmers were busy drinking with their friends and let their wives collect the crops and they 

could not make it on time. This is still an issue from the farmers. And it has written on the 

contract that the company can charge or sue them, but the company did not do that, they buy 

whatever kilogram that farmers can harvest” Ms. Nouksavan Sayavong from PAFO 

“Talking about harvesting the beans, I personally agree that some farmers cannot do it 

according to the contract. While other farmers are harvesting the beans some farmers are 

going to wedding party, some farmers are drinking with friends. How can the company trust 

us. This we should think twice. As group of farmers and joined contract we did warn those 

who did not follow the contract and we hope they will change.” Mr. Khamphoui, Mai village, 

Laa district, Oudomxay province.  

Twenty participants from both villages said that if there is a future contract farming we would 

like to attend, we want to learn new skills and have knowledge about contract farming. We 

believe that it will be good tool for us, and it would be a bridge to connect us to the future 

conflict resolution processes. All 20 participants shared that the contract farming should 

specific on real action, and should summaries all main information related contract farming, 

but should be simple way so the villagers can understand and remember it well.   

Through the discussion with farmers and with two companies we have learned that there are 

still some problems commonly arising from the farmers and from the companies as below: 

 

Farmers and companies still don’t have any solution for those problems. All participants 
from two villages said that they let the village chiefs talk to those who could not manage the 
garbage, bottles after harvesting their crops; and those families who have not been able to 
harvest the crops on time according to the contract. For the quality standard of the green 
beans villagers said that they want the company to pay more attention to this and explain the 
process.  

Farmers 

- Some families have not been able to take 

care or manage of the garbage, bottles 

after harvesting the crops. 

- Some families have not been able to 

harvest the crops on time according to 

the contract. 

- Some families still not able to produce 

the crops to meet the company’s 

standard. 

 

company 

- Technicians are Chinese, who does not 

speak clear Lao dialect, and his Lao 

speaking is poor and villagers don’t 

understand. 

- Some company does not have budget to 

accommodate PAFO or DAFO on Lao 

speaker technician on planting and 

fertilizing the crops to meet the 

company’s standard. 

- Reporting the change on price of the 

crops is still unclear and does not provide 

clear evidence on why the price is 

reduced. 
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For the company, though the technician issues, they don’t accept and don’t have a plan to 
solve this issue, but refer and based on the contract. 

V. Conclusion  

Through the interviews with the provincial, district team, CCL staff and villagers show that 

the LIFE training not only strengthens their skills as facilitators of contract farming and law 

dissemination. But it can also have a positive impact on trainees in the ability to analyze 

problems in the community, assess their own abilities and readiness to adapt to the situation 

in the local context. This evidence could be seen from CCL staff and district team reporting 

of the quality of the dissemination basic contract farming to the community such as villagers 

are better understood of contract farming, as well as the process of resolving conflict that 

villagers face and slowly they seek the way to get more information about contract farming 

and laws to be ready for the future conflict resolution. The previous training process and 

method was good, but shorter version focus on farmers, adding more pictures and key 

information will bring big change to the community, as well as consultation meeting before 

conducting contract farming activity will be better. 

Overall, participants from the two villages Mai and Pangsa villages, Oudomxay Province are 

now aware of the importance of contract farming, especially the fundamental rights of farmers, 

think before signed, access to conflict resolution processes, and negotiation methods.  

VI. Recommendation 

Through the collection of data in this case study, in addition to the use of questionnaires and 

data collection methods, as well as the observation and analysis of situations and conflicts 

from multi-stakeholder discussions. Here are some suggestions to be considered for the future 

contract farming approach.  

- There should be an improvement and adjustment on the training model on contract 

farming focusing on the core conflict and the need of farmers. But to do so, 

consultation meeting with farmers should be considered before taking action on 

adjustment the training model.  

- Role-play and talk show should be the main approach for dissemination contract 

farming in the villages. This can withdraw the attention from farmers to be able to 

brainstorming how to report the issue, how to deal with the conflicts, how to analysis 

the conflict and allow the farmers try their own method how to resolve the conflict 

and then introduce the method from the trainer. This for giving more option on how 

to resolving the conflicts. 

- When training on contract farming, the signed contract that exist in those communities 

should bring on the table for discussion and gap analysis together with participants 

during the training and withdraw the sensitive part of the contract to create a space 

for discussion through Development café, make a Role Pay or Talk Show to show the 

participants how to resolve the conflict, how to handle the conflict etc…The trainer 

can apply PMI to analyst each gaps from the contract, and then prioritize which 

conflict is more urgent and require for resolving. This way the participants can feel 
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close to the reality of the conflict and it can create their ability on analysis the conflict 

and plan for handling the conflict.  

- LIFE should discuss with CCL about practicing the skills and knowledge of their 

staffs. Therefore, study tour on exchanging lesson learn on contract farming should 

be considered  

- The suggestion of farmer from Pangsa village: booklet or pocket mini book about 

important of contract farming and using drawing or cartoon focusing on conversation 

about contract farming should be considered.  

- Develop video or translate the exist voice about contract farming into different 

language for different ethnic targets.  

- Training on waste management should be taking into consideration, and health 

condition of farmers should be considered or suggest to companies to have farmers 

get health check monthly or yearly…it is written on the contract that the company’s 

takes responsibilities on the negative impacts on farmers’ health and negative impacts 

on the environment.  

- Community accountability on monitoring and evaluation on the contract is very 

important and it is a basic of being aware, remembering and taking action on conflict 

resolution by the community themselves. This skill should be considered in for the 

future training to the farmer.  
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VII. Annex  

Annex 1: Interviewee list. 

 

1. Organization & government 

Attended the 

training 

Did not attend the 

training  

Total 

Femal

e 

Male Female Male  

CCL 2 1   3 

PAFO 1  1 1 3 

DAFO  2   2 

Sub-total 1:     8 

 

2. Village  

Attended the 

training 

Did not attend the 

training  

Total 

Female Male Female Male  

Mai village, Laa district, Oudomxay province      

Village authority  5   5 

Group discussion  4 5 1  10 

Household interview 1 2 1  4 

Pangsa village, Namor district, Oudomxay 

province 

     

Village authority 1 1   2 

Group discussion  3 6 3  12 

Household interview 1 2 1  4 

Sub-total 2: 10 21 6 0 37 

3. Company Female Male Female Male Total 

Ping Anh Agricultural Export-Import Co., 

Ltd. 

  1 1 2 

Xingta Agricultural Promotion Co., Ltd.   1  1 

Sub-total 3:     3 

Total  (1+2): 13 24 9 2 48 

Women in total: 22  

Men in total: 26 

Laoloum: 5 

Hmong: 3 

Khmu: 40 
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Annex 2: Some articles written in the contracts 

 

 

 

 

 

 

 

 

 

 

Standards of production 

Beans: must have a length of 18 cm or more, beans must be oil-free, not too old, not too soft, 

there must be no disease on beans, there must be no insects having destroyed the beans and 

beans must be straight not bend. 

Article 14 unforeseen causes  

In case the border or checkpoint is closed due to the Covid-19 outbreak and impacted the 

company unable to export to China, the company agrees to compensate the producers during 

that period at the price is 200,000kip/group, and when the border or is checkpoint open, the 

company must buy the crops based on the original price mentioned in the contract. (any 

situation or changed must report in an official written document) 

Article 16: conflict resolution 

During the implementation of the crops activities, if any conflict arises, the two parties must find a way 

to resolve it through a mutually beneficial compromise, if both parties cannot resolve the conflict, they 

can resolve it through access to justice process. 

Article 16: conflict resolution 

In case the company does not buy the crops on time and does not buy according to the 

contract, the company will be fined double the actual yield, by recognizing and certifying by 

the village chief, village cluster and the relevant government authorities. 
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